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EXECUTIVE SUMARY
‘Culture is at the heart of Regeneration and Economic Development and should not be hidden away in museums. It ' s about jobs, growth and wealth creation, people and talent.’ Prof. Justin O’Connor. Creative Cities: The Role of Creative Industries in Regeneration. Renew 2006.

The Arts and Creative Economy are of critical importance to the economic future of Brierley Hill as a strategic town centre. They are an engine for enterprise development, economic growth and sustainable regeneration. They attract talent, inward investment, retail customers and a growing audience for cultural goods and services. They drive economic, cultural and social opportunity, encourage diversity and provide an anchour for other professional services and a growing knowledge economy.

Brierley Hill has been allocated as the 'Strategic Centre' for Dudley Borough in the West Midlands Regional Spatial Strategy.  This means that it will be the first port of call in planning terms for investment in offices, workspace and comparison retail investment within the borough.  The status has brought the town recognition as a priority in the West Midlands Economic Strategy and the Black Country South Regeneration Zone plans.  It is the first time that an out of town shopping centre in the United Kingdom has been re-designated in such a way and the aspirations for regeneration of the wider Dudley Borough depend on the successful regeneration of Brierley Hill.

For Dudley to be a successful and thriving borough, all four towns, Brierley Hill, Dudley, Halesowen and Stourbridge must be seen as places that value and support a broad range of art and cultural activity. Over time Brierley Hill can provide the focus for this and in-so-doing the whole borough can reap the economic and cultural benefits of a growing Creative Economy.

The challenge is to build and grow a dynamic Arts and Creative Economy in Brierley Hill over the next 2 to 5 to 20 years for without this claims to be the Strategic Town Centre will be hollow and a once in a lifetime opportunity lost. To achieve this will need considerable commitment over time from all partners concerned with the sustainable development of Brierley Hill. This will involve a strong public private partnership that is prepared to take risks and develop new relationships of trust -this will involve change of practice and new ways of working.

This strategy encourages all partners to change their practice, to take risks, to re-align priorities and to re-focus their investment.   As the borough's strategic centre Brierley Hill can be an ideal test-bed for new policy initiatives and interventions in the sub- region. The risk associated with that innovation will be mitigated by a strong partnership, clear leadership and evidence based investment decisions. Managed effectively, a growing Arts and Creative Economy in Brierley Hill will accelerate indigenous growth and increase inward investment. However, if public and private sector investment is to be maximised, strategy, policy, process and delivery need to be underpinned by and fully aligned with regional and national priorities.

The Creative Economy is worth £60bn annually to the UK economy and accounts for 7.3% of all employment in the UK
. It is growing at twice the rate of the mainstream economy. It is focused around Britain’s urban centres with most major towns and conurbations achieving around 5% employment in the sector. It should be a strong and growing part of the knowledge economy in Brierley Hill and Dudley Borough but is currently underdeveloped and is under-performing. Whilst over half of all Dudley’s creative employment (350 out of 650) is in Brierley Hill, it remains hidden, disconnected and under-developed.

Just as there will be investment in transport, housing, retail, offices and the environment, so too should there be investment into the creative economy. Merry Hill and its 23million visitors each year can be a major market and attractor for creative goods and services. Brierley Hill does not need to be the centre for the arts but it can put the arts into the centre of a major visitor attraction for the region. Using this resource, Brierley Hill and Dudley Borough should aim to exceed the national average of 5% employment in the creative economy.

The achievement of this in 10 years time will only come from a recognised twin track approach towards economic growth - the development of indigenous enterprise and, crucially, inward investment into the region. Without both these elements, both these lines of investment, a sustainable and growing creative economy will not be established.

For these reasons, it is critical that art, cultural and creative industries in Brierley Hill and Dudley are encouraged to thrive through both community and commercial practice, that clear paths between the two are established and that audiences and customers are grown for both.

To become a successful strategic town centre Brierley Hill must establish a creative economy for the 21st Century.  To do this we would argue that Brierley Hill becomes THE focus for creative enterprise for the borough, where growing numbers of creative enterprises are established, can grow and thrive.  A place where the ecology for creative enterprise growth is second to non; that becomes the natural location for creative business in the region.

The challenge will be to establish the necessary ecology for economic growth and the infrastructure to accelerate that growth over the short, medium and long-term.

This report recommends a number of interventions focused around five themes.
Theme 1. Urban Design and the Built Environment. 
A new strategic town centre needs to be rooted in strong urban design principles and driven by international competition.   Strategic buildings and spaces need to designed and built for the production and consumption of art, culture and the creative economy.

Interventions include the adoption of an Urban Design Code, running International Design Competitions, the development of a New Town Square equipped for the production and consumption of arts and culture, the development of a new leisure infrastructure around that town square to provide focus, choice, variety and footfall. 

Architects and Planners should create a Virtual Brierley Hill to engage with communities and establish and iterative dialogue with the creative sector as the new town centre is established and grows. 

Theme 2. Creative Spaces - Workspace and Community Art Facilities.
Brierley Hill has a once-in-a-lifetime opportunity to develop places and spaces for the production and consumption of Arts and Culture. There is an opportunity to plan for and build appropriate workspace for the 4-5% of the GDP that can be realistically be achieved by attracting and growing a strong creative economy.
There is no suitable Arts or Creative Economy space in Brierley Hill. If the new strategic town centre is to bring any meaning to the lives of the people who live and work there, to establish a space for the creative economy to grow over time, physical art and creative economy facilities need to be established. 
A Creative Spaces development fund should be set up using funds accrued from Planning Gain. An Innovative Section 106 Agreement would replace any ‘Percent for Art’ scheme and re-align investment around the creative economy. With partners, funds from this should develop or subsidise a number of Creative Spaces and other investments. 

These may include Performance Space(s) - a bespoke outdoor facility and indoor performance space for amateur and professional work across the creative disciplines needs to be established.  The outdoor performance space should be an integral part of the New Town Square. The indoor performance space should become the permanent home of NYT and housed in the heart of the new town centre in the new College facility. It should cater for educational, community and professional needs and be funded accordingly. Run properly both these facilities can provide a market driver, variety, choice and added value to the retail offer at Merry Hill and Brierley Hill Town Centre. 

Gallery Retail Space. A formal selling space should be either on the New Town Square or within Merry Hill. To establish this in the market, landlords should be encouraged to waive rental fees for the first two years. This could be run by the Ruskin Glass Centre and can provide a new market opportunity for local and international designer makers, visual artists and photographers. 

In the medium to long-term Brierley Hill and Dudley need to create a range of Work Space(s) for Arts and Creative Industries to be run be a third party organisation; not the public sector. These need to include pre- start up space at the college and Arts Centre, Incubation Space, Managed Workspace and an ‘Art Pub’. As part of a wider cultural Masterplan, DMBC should consider an audit of its property portfolio and consider transfer of some of these assets into a sector-based organisation. A number of local authorities

As part of a wider Cultural Master-plan (See Theme 5) DMBC should consider the sale of some of its assets and the transferal of others into a Development Trust or Community Interest Company (CIC). A Public Private Partnership that would manage and develop those properties with and for a growing creative business community, re-investing profits to accelerate growth of the sector in and around Brierley Hill. This organization could also administer the investment generated from the Section 106 Agreement. 

Theme 3. Education and Opportunity for Young People. 
Partners need to establish a Ladder of Opportunity from school, to colleges, to University and into the world of work and leisure. Talented individuals from all walks of life can be offered the chance to excel and transform their lives through the arts and make a contribution to the creative economy of Brierley Hill.
Young people feel marginalised, disenfranchised and excluded even from the limited cultural opportunities available in Brierley Hill.  Lack of mobility and access to all but basic forms of technology, culture and entertainment will lead to limited horizons, lack of aspiration and ambition. Young people are trapped by a celebrated past and are not given the opportunity to create a new future for themselves and new narratives for the region.

Brierley Hill is the home of the National Youth Theatre and the planned relocation of the Art, Design and Media of Stourbridge College offer real potential to develop ‘next generation’ cultural producers and consumers. It is critical to the future of Brierley Hill that these two initiatives are supported and integrated into the mainstream cultural and creative offer for the whole of Dudley and the Black Country.

Stourbridge College and Dudley College need to be a fully functioning and integrated part of the community. Community Arts facilities need to be and integral part of their offer to the community and wider industry as it develops. In the new college facility at the heart of the town centre, performance and theatre space, gallery and technology resources need to be designed and delivered with a view to it becoming a real engine for the creative economy.

With support of the LSC, Stourbridge College should develop an on-line creative learning hub with much of its course content provided free on-line to all the community as a taster to more formal learning environments and mechanisms such as Foundation Degrees. 

To make sure creativity is embedded within the wider economy, especially manufacturing, strategic organisations need to lead by example and foster the cross fertilisation of skills necessary to make a step change to the local economy. To this end, Black Country Consortium, the Chamber and others should work with Stourbridge College and Dudley College to develop a range of cross-disciplinary placements and live briefs for students.  This adds value to the College offer and will drive the quality and quantity of student registrations.

Alongside DPA, the work of NYT should be commissioned into local schools and become an essential and paid for part of the cultural education of the children of Dudley. 

A large commercial or charitable foundation should be approached to develop The Dudley Cultural Passport. A pass to give all school age kids between 12 and 16 an opportunity to attend a cultural event or institution.  

This should be wrapped up in a strong and innovative programme of Cultural Animation coordinated by the Creative Economy manager. 

Theme 4. Connectivity, Communications and New Technology

Transport and connectivity are a real issue for Arts and Creative Economy. The Creative Economy thrives on connectivity, communications and a flow of people and information across the sector.  The Arts & Creative Industries in Brierley Hill are stunted by a lack of physical and digital connectivity.

ICT usage should be driven up throughout Brierley Hill.  To have an impact, such an intervention should be bold. Therefore, through schools, each child in the area between the ages of 10 - 16 should be given a free laptop on which they can develop their skills (and interest) in ICT.  This would provide a real demand for the proposed WIMAX broadband infrastructure. 

The new Stourbridge College campus should be a Centre of Excellence for Art, Design and Creative Technologies - partnering with major hardware and software companies such as Apple and Adobe to provide an environment where the very latest technologies can be utilised and taught.

Local creatives should be encouraged to develop their offer through the use of ICT. A Creative Economy Website needs to showcase creative talent in Brierley Hill, Dudley and The Black Country. Incorporating e-commerce, this will provide a platform to sell products whilst increasing awareness of how ICT can help their businesses.

Through this the cultural offer of Dudley - facilities, spaces, attractions and events can be communicated to its own population and to surrounding boroughs.  This facility can generate print material for specific events and both can generate audience data and relationships that are more in line with modern communication methods.
Theme 5. Arts, Culture, Enterprise and Regeneration Strategies

Dudley and Brierley Hill are failing to attract national and regional investment from public and private sector bodies. If Brierley Hill and Dudley are to receive a more equitable share of regional investment funds from Arts, Cultural and Economic Development agencies there needs to be an alignment of National, Regional and Local strategies for Art, Culture and the Creative Economy.
To maximise inward investment from the public and private sector local Arts and Creative Economy priorities need to be aligned with those of Regional and National agencies.  To bring it into line with other boroughs in the region, DMBC needs to establish a focus on enterprise, economic development and sustainable regeneration if the benefits to the wider economy maximised. Without this, AWM and ACE:WM will find it difficult to invest at the levels common in other priority areas. 

The new strategic town centre should become a test-bed for new policies, practices, investment and interventions for the creative economy. 

DMBC should undertake research towards the development of a Cultural Master Plan focussed on their return on investment and the public value of Cultural Services across the borough. This research should also highlight how investment may be re-prioritised for the new economy and, in particular how they impact upon enterprise development, economic growth and sustainable regeneration. 

This can be trailed by introducing a new process for the development of Public Art in Brierley Hill. This needs to reflect new talent, new spaces, new technologies and new procurement processes to maximise both investment and impact.

Public and Private Sector Stakeholders should undertake a series of themed Learning Journeys to Towns and Cities where art, culture and the creative economy have been effectively used to drive enterprise, economic development and sustainable regeneration. 

Theme 6. Delivery and Governance
There has been a lack of leadership, decision-making and clear governance of the arts and creative economy in Brierley Hill and Dudley Borough. Implementation of the recommendations of this strategy and action plan will only be delivered when ownership of it is taken by the partnership. Even then, the actions being played out over the next ten years and more, there is a danger that elements of this are lost, de-prioritise or neglected.

Upon the adoption of this strategy the Arts and Culture Working Group needs to re-visit its terms of reference so that they reflect the aims and objectives of the Arts and Creative Economy Strategy. This group should lead on the implementation and delivery of the objectives in this strategy. 

This group needs both focus and leadership and this can only be provided an individual that has sufficient leverage to work across and with a range of organisations. The person needs to be able to mobilise, inspire, plan and deliver a sustainable partnership and effective programme for at least the next ten years. A new post needs to be developed to focus, consolidate & communicate new and existing activity relating to the Arts and Creative Economy in Brierley Hill. They should have access to and impact on all levels of DMBC but not be employed by them. The position would be more effective if it is based at the LSP and is supported by key political and business members.  

A key initiative going forward will be to ‘join up the dots’ across Dudley, the Black Country and Black Country and West Midlands. A number of tools can be used to develop this including The White Room Consultation Blog Site, Open Source Social Networking Tools, and a clear and consistent Communication and Marketing Strategy.

This needs to be a long-term strategic post with the authority to make key decisions and influence key partners. This post needs to be based either with BHRP or the LSP.  

Part of the task for this post will be a regular and thorough evaluation of the measures and investments across a range of indices outlined in the Evaluation Framework. This will demonstrate the return on investment and support further investment going forward. 

Conclusion
Establishing the Arts and Creative Economy in Brierley Hill will be a long, challenging but rewarding journey. The presence of Merry Hill, Stourbridge College, NYT and nearby Ruskin Glass Centre together with a talented and committed creative community provide strong building blocks for the development of the arts and creative economy in Brierley Hill. The creative economy itself can then become an engine for wider economic growth, sustainable regeneration and an improved quality of life. To do this, things cannot remain the same; interventions and practice must be altered to meet the challenges of the 21st Century. Investment is needed but the return on that investment will be considerable. Informed investment from national, regional and local agencies can drive private sector investment: together they can accelerate economic growth, drive sustainable regeneration and improve the quality of life for all citizens of the borough. 

The actions outlined in this Strategy cannot and do not focus solely on Brierley Hill. Dudley borough is a place of many centres previously wedded to traditional industries and defined by them. Whether coal, iron, glass or chains, local identities were defined by them and local cultures reflected them. This industrial heritage is rightly celebrated and treasured by many in the community but it cannot define the present nor act as a sheet anchor for the aspirations and ambitions of future generations. The nature of art and culture is dynamic – it will change and it is changing. If the local economy is to capture this dynamic force and harness it to drive economic growth, cultural and social renewal, policies and practice also need to change. 

The challenge to artists, creative industries, intermediary organisations and to local government is not to talk about it but to do it here, now. 

SECTION 1 - INTRODUCTION TO THE REPORT

Introduction

The White Room were contracted by BHRP and partners to research and develop an Arts and Creative Economy Strategy for Brierley Hill. During our research, it has become apparent that there are varying understandings of what Arts and the Creative Economy mean at a local level and what they represent and can do for the economy of Brierley Hill, Dudley Borough and The Black Country.  

From the beginning of the research it was clear that the Creative Economy of Brierley Hill whilst significant, is hidden, underground and off the radar of public institutions and support structures. Of the 650 people employed in the creative economy of Dudley Borough, 350 are located in Brierley Hill. As well as a significant proportion of professional creative practitioners working across the creative economy, there is a firmly embedded Community Arts and Amateur Arts scene that could provide a wellspring of new talent for the more commercial practice. The challenge for all agencies and for the sector is to recognise the economic development potential of this sector and to make it more visible. 

We found that where the Creative Economy is weak is around the linkages between Community Arts, professional practice and commercial creative activity. Until recently there has been a notable lack of debate and common discourse around the nature of Art, the Creative Industries and the Creative Economy in the region. To be able to make significant progress across the borough, the discourse around the creative economy needs to be normalised and tied into wider regional economic growth initiatives. 

The lack of dialogue has clearly led to a degree of inertia in public policy and investment into the district. The instruments required to link art, culture and creative industries to enterprise development, economic growth and sustainable regeneration do not exist. The challenge is not to enhance the Arts and Creative Economy in Brierley Hill, but to actually establish them to drive enterprise and economic development, fostering the required sustainable and effective regeneration the region urgently requires over the next 5 - 20 years. 

One of the key aims of this report is clarification of this debate and to effectively align local initiatives to regional and national strategies for the stimulation of the Creative Economy. The proposed activity will maximise the opportunity for investment and ensure a better return for both public and private sector partners. 

Following from the introduction, our report will highlight the key terminology of Art, Culture and The Creative Economy, which are central to the proposed strategy. We shall then discuss how these elements may be effectively marshalled to drive economic development and regeneration. 

The Arts

The Instrumental value of Art relates to how the artistic capacity of a place impacts upon and is utilised by local government and the wider society.  It can be usefully divided into three distinct but overlapping elements - Social, Cultural and Economic. 

Social Value

Social impacts of Art include the claim that art fosters social inclusion, inspires a sense of cohesion (and Division), it educates and informs, heals and enables. It can provide a focus for identity formation and develop a sense of place and belonging. It can encourage tolerance and diversity and thereby once again improve the quality of life.

Cultural Value

Culture educates and informs, it fosters communication & establishes debate; it brings meaning(s), inspires and entertains, provides choice and improves the quality of life. 

Cultural impacts of Art can be many and varied. They can be the way art is used to bring meaning to everyday life via the small, the informal, the incidental, the discursive and the accidental inputs to the life of the individual, group or society. These effects can also be spectacular, transformational and life changing - ‘the heart stopping moments’ that stay with an individual, group or society to create lasting change and meaning. 

United Nations Educational, Scientific and Cultural Organisation (Unesco) (2002) described culture as follows: "... culture should be regarded as the set of distinctive spiritual, material, intellectual and emotional features of society or a social group, and that it encompasses, in addition to art and literature, lifestyles, ways of living together, value systems, traditions and beliefs"
. 

Economic Value

While the economic value of the creative industries is clear, there is an important potential role to be played by the less commercial cultural industries both in the overall growth of the creative sector and in wider regional competitiveness. 

However, as well as being a subset of the overall creative industries, the arts and cultural industries interact with the more commercial economic sectors in important and complex ways. In some instances there is a direct link between industry sectors and art forms, with a continuum from subsidised cultural activity through to the commercial. For example, music organisations continually flow between commercial and non-commercial activity, and drawing the boundary between the two is increasingly difficult.   

In other areas, the relationships are more focussed on issues such as a shared talent pool. Talent and ideas flow between the cultural and commercial sectors in varied ways.  Writing talent is common to literature, drama, film and TV production, and narrative writing skills are increasingly in demand in sectors such as computer games and animation.  Computer games developers, web designers, design agencies and animation companies all need good visual artists with appropriate technical skills. The development of creative talent is therefore an important strategic objective for both the cultural and commercial sectors. 

The arts are a source of new creative ideas and processes, and artists often pioneer the creative uses of new technologies and new creative forms from writing to digital arts. This can also be a two-way process with commercial businesses contributing new ideas and approaches to the cultural sector.  Greater interaction between the commercial and non-commercial sectors could yield important benefits. 
Culture also has a potentially important contribution to make to the wider regeneration of the strategic town centre, the borough and Black Country. Evidence from research into the arts and regeneration suggests that when fully integrated into area regeneration strategies, arts and cultural programmes can make a significant contribution to achieving the overall key targets of local and regional growth plans

The artistic community often pioneers the renewal of deprived urban areas through their needs for cheap available space. This development in turn creates a specific ‘cultural milieu’ that adds value, creates desire and raises the profile and attractiveness of place.  This will not happen overnight and cannot be forced by supply-side policies. Public agencies have to ‘learn to let go’ of cultural and creative provision and to work with cultural intermediaries to set the seeds of a thriving cultural ecology. Get this right and investment then follows and the process of renewal is begun. Useful examples of this process include the development of the Soho, TriBeCa and Meat Packing districts of Manhattan, Prenzlauerberg in Berlin as well as areas such as Hoxton and Shoreditch in London, Manchester’s Northern Quarter, The Jewellery Quarter and Digbeth in Birmingham. It also works well in smaller cities and Market Towns; places like Derby, Preston, Barrow-in-Furness and Stoke-on-Trent have effectively harnessed the value of art and culture to drive a new economy and new sense of place. If it wishes to be a fully rounded town centre that offers quality of life to all its citizens, Brierley Hill has no choice; it has to follow a path of culture led regeneration. 

Culture has a strong role in promoting a positive image of place. From Glasgow’s year as City of Culture in 1990 to Bilbao’s Guggenheim Museum, a vibrant cultural sector can create an image of a place as modern, diverse and creative, key attributes in a modern knowledge economy.  

There is growing evidence to suggest that a vibrant cultural scene is an important factor in the attraction of key talent to other knowledge industries. Richard Florida is the most high profile proponent of this view, identifying a vibrant arts and music scene as one of four key components of quality of place, and as a major factor in the location decisions of key talent across a wide range of knowledge intensive industries
.  Florida, is not alone in this belief and there is a growing literature demonstrating the links between a broad range of recreational and cultural amenities and the ability of regions to attract key knowledge economy workers.  The conclusion we must draw from this broad base of sources is that a vibrant creative and cultural sector can play an important role in the attraction of talent for a wide range of new dynamic industries for the 21st Century.     

The Creative Economy

The Creative Economy is about how art, individual and collective creativity is harnessed to drive economic activity. It incorporates artists, education, infrastructure and cultural organisations together with the Creative Industries and creative functions in the mainstream economy. 

Primarily, the Creative Economy is about creating the opportunity for enterprise, wealth creation and economic growth. 

An effectively managed creative economy in Brierley Hill will:

·  create jobs and employment 
·  develop creative & mainstream skills
·  attract and retain talent,
·  create new markets
·  attract Inward Investment
·  stimulate innovation and the application of new technologies.
The Creative Industries

Real improvement of economic performance, wealth creation and increased GVA will come only when Brierley Hill and the wider Borough establishes and nurtures a critical mass of arts, cultural and creative industries in the region. The term Creative Industries includes:

· advertising
· architecture
· the art and antiques market
· crafts
· design
· designer fashion
· film
· interactive leisure software
· music
· the performing arts
· publishing
· software and computer services
· television
· radio 
 
The sector is growing at twice the rate of the mainstream economy. It contributes £60bn a year (7.3 %) to the national economy
. It is focussed around Britain’s urban centres with most major towns and conurbations achieving around 5% employment in the sector. It should be a strong and growing part of the knowledge economy in Brierley Hill and Dudley Borough but is currently underdeveloped and under-performs.
The achievement of generating 5% employment in this sector in 5 years will only come from a recognised twin track approach towards economic growth - the development of indigenous enterprise and, crucially, inward investment into the region. Without both these elements, both these lines of investment, a sustainable and growing creative economy will not be achieved. 

For these reasons, it is critical that art, cultural and creative industries in Brierley Hill and Dudley are encouraged to thrive through both community and commercial practice, that clear paths between the two are established and that audiences and customers are grown for both. 

All five towns of Dudley must be seen as places that value and support a broad range of art and cultural activity and that understand the economic benefits of a growing Creative Economy; but Brierley Hill can and should become the focus for artistic and commercial creative practice. As this emerges the value of place will be increased and the attractiveness of the wider area, including office developments will also increase. A more rounded and integrated offer, such as Brindley Place in Birmingham, Manchester’s Northern Quarter will appeal to a broader market base and thereby create value and a return on investment.  

To become a successful strategic town centre Brierley Hill must establish a creative economy for the 21st Century.  To do this we argue that Brierley Hill needs to focus on developing the creative economy over the short, medium and long-term. The new strategic town centre can become an attractor for creative enterprise for wider the borough, where growing numbers of creative enterprise are established, can grow and thrive over time.  Brierley Hill will become a place where the ecology for creative enterprise growth is second to non and it becomes the natural location for creative business for the region. 

To achieve this, investment and resources need to be aligned with regional priorities and that investment needs to be focussed on enterprise start-up and growth, market development, economic development and regeneration. 

The challenge will be to establish the necessary ecology for economic growth and the infrastructure to accelerate that growth over the short, medium and long-term. 
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A Typology of a Creative Economy. 


Local Context

After years of economic, social and cultural decline, Brierley Hill is making a notable recovery.  The Area Action Plan and Master plan promise improvements to the physical and built environment, new jobs and new commercial opportunities. Even with this positive steps, pockets of Brierley Hill and Dudley remain amongst the most deprived wards in the UK and carry with them the familiar indices of industrial design; poor educational achievement, lack of mobility, and most crucially lack of aspiration and ambition. 

Our research has uncovered some encouraging signs that the elements necessary for sustained but incremental, long-term growth of the creative economy are either present or are in the pipeline. Dudley has a real strength in community provision of community arts and artistic practice. This is especially true for music, dance and elements of the wider performing arts. This public sector provision from Dudley Performing Arts (DPA) through education and community development is notable and encouraging. 

Dudley also has a strong Cultural Tourism offer with the Zoo, Black Country Museum and a number of natural history sites that should be having a bigger impact upon the wider economy. 

Creative workshops have grown up around the Glass Cone in Wordsley and at Ruskin Mill in Amblecote; the latter being the driving force behind the International Glass Festival and £20m investment into new facilities and workspace. The International Glass Centre, in Brierley Hill is part of Dudley College that, like the main campus, offers vocational courses in a number of vocational and professional disciplines. All of these make a significant contribution to the creative economy of Dudley. 

Black Country Visuals Artists Network (VAN) is a critical part of the region’s infrastructure and could play an important role in animating and developing a critical mass of Arts and Creative Activity in the new strategic town centre.  
Merry Hill shopping centre attracts over 20 million visitors and consumers to the area annually. This resource should be maximised to stimulate the growth of the arts and Creative Economy. Planned development of the centre could incorporate innovations to encourage cultural diversity and a retail offer that feeds into a renewed sense of space and regional difference. 

Brierley Hill is the home of the National Youth Theatre and the planned relocation of the Art, Design and Media of Stourbridge College offer real potential to develop ‘next generation’ cultural producers and consumers. 

It is critical to the future of Brierley Hill that these two initiatives are supported and integrated. In addition, the success of Netherton Arts Centre and a significant cluster of Glass artisans and other producers of high value consumer goods at the Ruskin Centre, Glass House Centre and around Stourbridge provide foundations on which a sustainable strategy can be built.

Delivered effectively investment into the Arts and Creative Economy will reveal significant long-term, cultural, social and economic growth. This in turn will enable a more diverse economic base, stronger economic growth and more sustainable regeneration of the area and its surrounds. 

Dudley and the Black Country are undertaking the transformation from the Industrial Based Economy to a Post-Industrial economy based around knowledge, services, consumption and creativity. 

This transformation will challenge existing practice in an area geared towards and industrial economy.  This will affect, transport, housing, education, and the provision of sport, culture and leisure for the community.  The rationale for their provision has changed; therefore the delivery of that provision needs to be adjusted accordingly.  All stakeholders agree that Brierley Hill will be a test bed for that new provision.

Whilst this Strategy is focussed on Brierley Hill, development of the Creative Economy cannot be restricted by administrative or geographic boundaries. The strategy will highlight opportunities for Dudley to accrue wider economic benefits and the necessary adjustments in policy required to achieve these. 

The proximity of Birmingham presents both challenges and opportunities for the Creative Economy in Brierley Hill. There is a feeling that creative talent is drawn away to the more vibrant creative economy of the city and elsewhere. Without the right ecology for economic growth and a significantly improved cultural offer this will continue to happen. What the strategy needs to address will be how that flow is checked and how, over time, successful creative enterprises can be enticed to relocate in a revitalised Brierley Hill. 

The Brierley Hill Regeneration Partnership (BHRP) brings together political, community and commercial interests and has developed a shared vision for a more sustainable future. BHRP is a hub for a wider group of organisations with a stake in the social, cultural and economic development of Brierley Hill and the wider borough. Their shared vision for neighbourhood renewal and physical redevelopment shows the collective ability to think big, take risks but also to manage those risks through relationships of trust. 

This positive approach is encouraging because, as our research has shown, to make any difference to the economic performance of the borough the Arts and Creative Economy Strategy must take risks. 

Regional Context

Brierley Hill is part of the West Midlands, a region that has itself gone some way to recover from the social and economic hardships of previous decades. Its economy has been rebuilt on the back of high quality; design led manufacturing, increasing volumes of service industries and financial and professional services. The knowledge economy is beginning to accelerate growth and the image and identity of the region is being transformed by a growing creative economy. 

The Creative Economy of the West Midlands is growing at an unprecedented rate. It now accounts for 10% of all regional employment; 14.5% of all business in the region; 12.5% of the regional GVA from a turnover of almost £18bn annually
. Importantly for the West Midlands the agencies that are charged with investment into the sector no longer recognise the old oppositions between cultural and economic development policy; they recognised the economic value of culture and the cultural value of a strong and growing economy.  

The Regional Economic Strategy outlines a wider vision for growth for the region in which culture, quality of life and a developing sense of place is central to regional economic prosperity. AWM split responsibility for Creative Industries across Screen Image and Sound and High Value Consumer Goods, applying separate but complementary investment strategies to the growth of the sub-sectors that lie within this. All of the above place the emphasis on enterprise growth and the opportunities that this provides for the wider prosperity of the region. Whilst this is important, it cannot stand-alone and needs to be built on strong, artistic, cultural and community foundations at a local level. 

To maximise regional investment, the strategies for Brierley Hill and Dudley need to be better aligned with regional priorities for enterprise and economic growth and sustainable regeneration. 

National Context

The Government’s Creative Economy Programme embodies this new approach to the utilisation of culture as an engine for sustainable economic growth. Creative Britain: New talents for a New Economy, is a collaboration between DCMS and BERR the strategy aims to make the UK the ‘worlds creative hub’. 

The regions of the UK have a vital role to play in achieving this goal. They bring their creativity, diversity, innovation and a sense of ‘thinking otherwise’. Government recognises that effective policies need to shift from an internally focussed cultural policies towards market facing economic development policy.  ‘Now is the time to recognise the growing success story that is Britain’s creative economy and build on that. The creative industries must move from the margins to the mainstream of economic and policy thinking, as we look to create the jobs of the future.’

Creative Britain outlines a vision is of the creative economy in ten years’ time 

‘...where the local economies in our biggest cities are driven by creativity, where there is a much expanded range of creative job opportunities in every region with clear routes into creative careers from local schools and colleges, and where every young person believes they have a real choice to use their talents in a creative capacity. It is a vision of creativity as the engine of economic growth for towns, cities and regions. It’s also a vision of dynamic, innovative, successful creative businesses providing prosperity and fulfilling job opportunities right across the country’.

To maximise the benefit in Brierley Hill, local strategies need to be better aligned to national and regional investment opportunities.  The challenge is to discover the opportunity to focus investment at a local level and to get a return on that investment to both public and private sector partners.

The BHRP regeneration programme will both be central to and will benefit from the development of the arts and creative economy in the region. 

The Strategy and Action Plan is clearly aligned with the objectives of the BHRP, DMBC, the LSP, Westfield, ACE, and AWM. As with the wider regeneration programme the Arts and Creative Economy Strategy and Action Plan will add value to the communities and businesses of Brierley Hill. 

Brierley Hill should be a test-bed for new policy and investment. It should, over time, become a natural home for the region’s creative talent, a place where partnership works and delivers a dynamic cultural offer for the communities of Brierley Hill, Dudley, The Black Country, the West Midlands and beyond: A place where art and the creative economy drive enterprise, wealth creation and sustainable regeneration. 

Space, Place and Identity

The challenge is to do it here. 

Place making is critical to Art and the Creative Economy in Brierley Hill, just as Art and the Creative Economy are critical to Place making in Brierley Hill.  The two are inextricably linked and co-dependent. The concepts behind Place making originated in the 1960s, when visionaries like Jane Jacobs and William H. Whyte offered groundbreaking ideas about designing cities that catered to people, not just to cars and shopping centres. Their work centred on the idea that it was important to create and maintain lively neighbourhoods and inviting public spaces. Jane Jacobs advocated citizen ownership of streets through the now-famous idea of “eyes on the street.”  Whyte emphasised the details of urban spaces (e.g. the importance of the movable chair, water, and food) as essential elements to creating social life in public spaces.

‘We have theories, specialisms, regulations, exhortations, demonstration projects. We have planners. We have highway engineers. We have mixed use, mixed tenure, architecture, community architecture, urban design, and neighbourhood strategy.  But what seems to have happened is that we have simply lost the art of place making; or, put another way, we have lost the simple art of place making. We are good at putting up buildings but we are bad at making places.

I am not just talking about what places look like, because there are two sides to the place coin. The physical form of a place is only one side. The way life is lived in it, and the common purpose around which that life revolves, is the other. And from cave dwellers to loft livers human beings have always used places to achieve their common purpose and develop a common culture.’

Place making is not just the act of building or fixing up a space, but a whole process that fosters the creation of vital public destinations: the kind of places where people feel a strong stake in their communities and a commitment to making things better. Simply put, Place making capitalizes on a local community's assets, inspiration, and potential, ultimately creating good public spaces that promote people's health, happiness, and well being. As our (and other) evidence suggests, this process is essential [even sacred] to people who truly care about the places in their lives.
It is about buildings and about spaces; but it is also about the content and function of those buildings and the spaces in between them. To help develop a sense of place, of orientation and of difference there needs to be landmark buildings and spaces in the new strategic town centre.  

SECTION 2 - METHODOLOGY

Key Requirements

The Consultants Brief required us to:

· Map arts and creative industries across Brierley Hill and identify key stakeholders.
· Consult with key players across the creative sector and engage them in the visioning process
· Critically review existing capacity and provision and suggest new and improved ways of working and ways in which the Brierley Hill Regeneration Partnership and stakeholders can add value 
· Identify key strategic issues and priorities for the creative sector 
· Develop a Strategy and 3 year Action Plan which embraces, supports and accelerates the Brierley Hill regeneration ambitions and provides opportunities for growth of high quality arts and creative industries activity in the area
· Provide a framework for the future which will allow a longitudinal study of Value and Impact of Culture
· Provide substantiated forecasts of the economic contribution that the arts and creative industries can make to Brierley Hill over the next 5 years.
· Prepare financial models over the 3 years including cost benefit analysis of the Action Plan. 
· Working within existing structure we will develop and economic snapshot of the creative economy and define both a quantitative and qualitative evaluation framework going forward. 
The methodology and consultation process was designed ensure that the aims outlined above were addressed and that the partnership has ownership of and is central to the delivery of the Action Plan going forward.  A six-stage methodology was deployed, as outlined below.

Primary Research & Consultation

Industry Profiling

As part of the evidence gathering for the Arts & Creative Economy Strategy for Brierley Hill, The White Room undertook a detailed survey of creative businesses in the Brierley Hill area. 

The survey investigated their company profile, their levels of skills, their need for information and intelligence, their networks, their demand for and knowledge of skills and business support, their markets, workspace needs and their growth potential over the next 5 years.  A range of sectors and companies were included in this work to ensure that an effective sample was taken. 

The outcomes of the interviews are detailed in this report.

A database of creative businesses in the Brierley Hill area was drawn up from a number of sources, including contacts from Arts Council WM, Brierley Hill Regeneration Partnership, and Black Country Arts Partnership. The majority of records on the database were created from a manual web search via yell.com.

Once the database was completed, postcode filtering was applied to ensure that the data was representative of just businesses in the Brierley Hill area. This provided a list of 48 contacts operating in the creative industries in the area. The contacts were invited to participate in the interviews via a letter, explaining the project and its aims. 

A standard questionnaire was prepared and used for the interviews, and the results were stored in a tabbed Excel spreadsheet.  A total of 19 questions were included in the questionnaire, covering core company information, ‘Business & Skills Support’, ‘Business Environment’, and ‘The Future’. The interviews were conducted by telephone, and ranged in duration from 15 minutes to 3.5 hours (in one instance!).

Mapping the sector

The data captured in the industry profiling stage of the research was geo-tagged (cross referenced with its GPS location) and mapped onto a Google Earth to provide a layered topography of the creative cluster in Brierley Hill - see Appendix 1. This map can also be viewed online at: http://tinyurl.com/6jjyud

ABI Benchmark

Using standard 4 digit SIC classifications at a district and ward level produces very poor results for the creative industries because of the number of businesses and employees in the sector that are embedded in other activity’s Standard Industrial Classification (SIC) codes: notably Retail.

To get a generalised view of how a sector is represented in an area, and more importantly, what changes are taking place over time, we have adopted a sample set of 20 SIC codes (from a total of 45). This set of 20 codes each represents a ‘pure’ creative industries code – 100% of activity taking place within the code can be attributed to the creative industries.

This is the sample that we will use to establish one element of the Evaluation Framework.

Using these codes, we have done a brief comparison of the numbers of businesses and employees in the creative industries in Dudley and in Brierley Hill. We have used the DY2, DY5 and DY8 postcodes as a rough representation of Brierley Hill.

This tells us is the following:

· The number of identifiable creative industries employees in Dudley is relatively small. The sample showed 650 employees (rounded).
· This group has grown over the 2003 – 2006 period from 500 (rounded) to the figure of 650 – a 30% increase over 4 years.
Comparable figures for Brierley Hill shows the number of employees as around 350 or 54% of the total for Dudley. However, this figure has grown by only 11% over the same 4-year period. There could be a number of reasons for this; notably the outflow of young talent; the lack of appropriate workspace in Brierley Hill and the relatively low levels of public sector investment from regional agencies (See previous comments) 

The distribution of activities amongst these employees is similar across Dudley and in Brierley Hill both dominated by Publishing/Printing and Film, TV & Radio (predominantly cinema staff), followed closely by Advertising and then Artists and Operation of Arts Facilities.

Looking at workplaces (a good proxy for the number of businesses), the overall figure for Dudley is around 100 with a small (7%) increase over the 4-year period. The dominant businesses activities in terms of quantities of workplaces are Advertising and Artists.

This is reflected in the numbers for Brierley Hill where Advertising and Artists produce the two largest numbers of workplaces. The number of workplaces has remained around the same over the 4 years and represents 47% of creative industries workplaces in Dudley as a whole.

Stakeholder Interviews and Workshops

Interviews with stake holders from across the region was an essential element of the research, helping it to engage with critical voices and perspectives from a range of organisations that will have an impact or be impacted by the regeneration of the area
. These fell into two broad groups; those private and public sector organisations that were part of the creative economy; and those private and public sector organisations that lie out with the sector but have a significant impact on it. 

Over the course of a 5-week period The White Room carried out face-to-face and telephone interviews with 35 individuals from 28 organisations. The same interview format was varied and amended according to the nature of the organisation concerned.  

Face-to-face Interviews were supplemented by 4 Workshops aimed to develop a more dynamic discourse around key issues relating to the Masterplan and Area Action Plan

A review of the evidence emerging from these workshops and interviews informed a SWOT analysis, which in turn was transformed into an Issues, Opportunities and Interventions document presented to the Steering Group. 

Consumer Engagement

To get the full understanding of the perceptions, hopes and aspirations around arts and the creative economy from the general public around Brierley Hill, we put together a number of consumer engagement initiatives. The engagement programme consisted of a number of linked activities delivered ‘on the ground’ in the Brierley Hill area.

A central strand to this part of the project was an exercise called ‘Funny Money’ - designed as an enjoyable way of gauging exactly where different segments of the public would spend money to develop the creative & cultural offer in the area. Players were divided into different segments, depending on what part of the community they represented - either Resident, Young People, Workers or Young People.

Each player was given £150,000 in £25,000 colour-coded sticky money, and asked to place their ‘money’ on an A3 sheet of poster that illustrated a number of options that had been pre-defined by The White Room: Place making, Events, Facilities, Bold Statements and Networks - key areas of investment proven to stimulate the creative economy.  To highlight where they would invest, each player was asked to stick some, all, or none of their ‘funny money’ against the different options.

Where players didn’t want to invest their money on the pre-set investment areas, they were encouraged to suggest their own ideas where money might be invested. These additional suggestions were recorded on a separate blank A3 sheet of paper titled ‘Other Great Ideas’, and subsequent players could then invest their ‘funny money’ in these ideas too.

This exercise was undertaken over two half-day sessions. The first took place at the Signpost Centre on Brierley Hill High Street, and the second was delivered inside the Merry Hill shopping centre. The locations were chosen to give us a broad demographic, and therefore wide survey response - from young people and residents at Signpost through to the visitors and workers we found at Merry Hill.

Vox Pops

In addition a series of video ‘Vox Pops’ interviews were conducted with members of the public, who were posed the direct question, “What would you do to make a Brierley Hill a more creative place to live?” Edited video from these Vox Pops is available to view either through the consultation blog (http://creativebrierleyhill.blogspot.com/) or via YouTube (via http://www.youtube.com/watch?v=fLdoWL-qyOY).

The Consultation Blog

At the beginning of the research process we established a ‘Consultation Blog’. This site was used to provide a window into the consultation process for stakeholders, creative businesses and the public alike. In addition, the blog provided a central focal point for us to refer interviewees back for further information on the project.

Regular updates were posted onto the blog, charting our progress throughout. [image: image1]We also used the blog to post down-loadable documents (such as an electronic copy of our industry survey) and to solicit feedback on aspects of the research from site viewers.

Analysis of all Primary and Secondary evidence by The White Room team revealed a number of key themes that need to be addressed in this Strategy and Action Plan. These are presented in the next section of this report. 

SECTION 3 - THEMATIC PRIORITIES 

Theme 1: Urban Design and the Built Environment

Issue 

The Brierley Hill Masterplan recognises the principles of New Urbanism and these should be worked through to the creative economy. The new, planned strategic town centre needs to be rooted in strong urban design principles and driven by international competition to establish a point of difference.   At least some of these buildings and spaces need to designed and built for the production and consumption of art, culture and the creative economy.
Historically every town has a Town Square; they are market places, meeting places, entertainment places, places for people, politics, revolt, rebellion, carnival, festivals, consumption, leisure, looking, a true melting pot for arts, culture and the creative economy.  

Partners should consider creating a central, flexible performance space in the Town Square that will be used safely by community, students and professional performers, for events, markets, independent shopping and leisure. Without a well thought out, well delivered and constructed Town Square, Brierley Hill has little chance of establishing a focus for the creative economy nor facilitating an effective, vibrant or and sustainable Strategic Town Centre. 

Evidence

When asked, “What would you do to make a difference to the Creative Economy in Brierley Hill?” a quarter of the suggestions we received in the creative business survey were related to Place-making.
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Creative businesses also made the following comments and suggestions:

“Try to make Brierley Hill more attractive - pedestrian accessible & pedestrian friendly.... Merry Hill has drawn the big retailers away.  You’ve got to ask ‘why do people want to go to Brierley Hill’? [We need] more outside cafes - give a company like H&M (someone with a bit of an edge) cheap rent to attract independent retailers.”

“Re-use existing spaces we have. Put the wishes of the people first, not developers.”

Further concerns about the built environment in the area were raised in the stakeholder interviews:

“The Merry Hill centre is garish and not very nice at all.”

“There’s nothing to the area, it’s quite down. I drove past Cradley Heath recently and it had been flattened to be make way for a Tescos.”
“The Arts need a focus in the area”

Most Stakeholders, in both interview and workshops, indicated the opportunity to ‘do something different’ in Brierley Hill; to take risks but to mitigate those risks by building relationships of trust - trust in professionals and the community who will ultimately be the people who both create and use the new strategic town centre. 

‘There is an opportunity to make this a really special place, to do something different architecturally. If you look around here, around the Black Country, there is very little architecture to remember. Everywhere looks the same.’

‘The reason there is no art and culture in Brierley Hill (which there isn’t) is that there no place for it to go. There’s precious few making it and no bugger watching it. Where do I go if I want to set up business there? Birmingham, Wolverhampton? There’s not even an arts centre - nothing. It may just be a case of build it and they will come.’

‘The three bits (Waterfront, Merry Hill and Brierley Hill) need to be brought together and that has to be primarily about Urban Design. Lets not be afraid of that eh? Urban Design scares people but we have to do it. We really can’t just have off-the-peg design and build shite. Christ if we f**k this up I’m off and I’m never coming back.’

‘It doesn’t have to be massive, it doesn’t have to be spectacular it just has to be good.’

‘The Richardsons proposed the first 100 storey building in the UK and they laughed out of town. That’s our problem, we don’t think big enough.’

Analysis

Place making and Urban Design are of critical importance to all groups in our consultation: to Stakeholders, Creative Enterprises and the public. They may not all use the same language or proffer the same solutions, but it is clear that BHRP and other partners have a once in a lifetime opportunity to develop a new town centre that works for all its residents, its and visitors. 

There are a range of issues involved in place making and it is beyond the scope of this research to explore it fully.  Nevertheless, it is clear that place making is more than just buildings and spaces - it is about the way that people and community relate to and work with space to make it into place. It is about cultural animation and the production and consumption of meaning - new cultural narratives for a new town centre. Investment needs to be made in buildings, spaces between buildings, and the way those buildings and spaces are animated. 

The issue of a new town square that was design and built with cultural uses in mind was repeated time and again, especially from those connected with the creative industries. The New Town Square for a new Town Centre must be a place for culture, commerce, enterprise, independent leisure and retail.  It can act as the canvass and the stage for a range of professional and community art and creative activity. It should be beautiful and fun, work well during the day and the evening. 

The new town square needs to be planned and programmed but also open to spontaneous performance – buskers, bands, street artists and (even) jugglers should be encouraged to animate the space. Executed correctly it could efficiently provide the anchor for Art, Culture, Creative Economy, Events and Programme, Markets and Independent Commerce.

Place making is as much about process as it is about product. Partners can add significant value by developing an e-community. The way electronic information flows between customers, suppliers and the other key players that are set to revolutionise place making.

Our view is that one digital aspect of this revolution will be the application of the next generation of ‘semantic’ Internet applications and the increasing usage of object-based virtual environments for learning, community and leisure activity. 

The Semantic Web is an evolving extension of the World Wide Web in which the semantics of information and services available on the web is defined, making it possible for the web to actually understand and behave ‘intelligently’ to return the data it feels will satisfy the requests of people and machines to use the specified web content. Google Search is already a junior version of a semantic based search application.  The term derives from Founder of the Internet and W3C director Tim Berners-Lee's vision of the Web as a universal medium for data, information, and knowledge exchange.

Using the same data flowing through the supply chain it will be possible to produce and refine designs to meet the individual client's needs - and dreams; to test drive these designs using virtual environments; obtaining instant cost and performance analysis data and at the click of a mouse, to procure the manufacture and assembly of finished buildings or test driven public squares. 

Taking the process one step further, and the possibilities become even more interesting. Add together the virtual models of individual buildings, and you get a virtual model of a place. Virtual place making is already enabling the public and clients to interact with each other, each building responding to its neighbours, all of it better than it would have been if it had been plucked off-the-shelf. 

Within the new world of the social Internet, these interactions will be as applicable to ongoing alterations and development as to the initial building process. Nor will they be confined to building; they are likely to bring changes in the current structure of tenure, finance, management and local democracy. 
Interventions

Urban Design Code and Competitions

Architects and Planners are already working with regional agencies to develop a set of Design Codes for the development of the new Strategic Town Centre. The implementation of these is essential if the Arts and Creative Economy are to take root and thrive in Brierley Hill. 

A New Town Square

A New Town Square is ESSENTIAL to the vision, form and function of a new strategic town centre and to the Arts and Creative Economy.  The Town Square needs to function as a flexible performance space with all the technical, viewing and safety measures built-in, not added one.  Without it there will be little focus, no meeting place, little opportunity for communal activity, cultural expression and community building. As already identified, the town square and its surrounds should be tendered to an international design competition. 

The New Leisure Infrastructure

The New Leisure Infrastructure is the way the Creative Economy finds its way to the high street. Independently owned, bars, cafes, restaurants, clothes shops, record shops, craft and designer maker shops, none of which figure strongly across the region and certainly not in Brierley Hill. An opportunity for this and these to focus in and around the New Town Square should be explored further. It will provide footfall for the square, eyes on the street and its own kind of cultural animation. It provides choice, variety and an intersection between corporate Merry Hill and the neighbourhood feel of the High Street. 

Virtual Brierley Hill

New technologies should be utilised to enhance the planning and building of the new town centre.  A three dimensional Virtual Model should be established and e-community developed over time. This Virtual Brierley Hill can be used as a test-bed for new buildings, spaces and public art. Through this, interventions and investment for the Arts and Creative Economy can be developed, tested, produced and marketed. There are a number of models being developed from Philadelphia, to Glasgow, Manchester and Stoke. Why not Brierley Hill?

The Waterfront 

The Waterfront is cluttered with cars and its cultural value is not being maximised. The Festival of Water and Light brings focus for one day per year and the canal users brighten the summer months. Its utility needs to be maximised during spring and autumn adding both attraction and business to Waterfront retail and leisure establishments. 

The erection of a simple canvass screen on the steps up from The Waterfront and projections from the empty offices above the bars could provide a digital canvas on which to display work from the community, creative enterprises and could be curated to sample work of national and international artists. It would only work at dusk or after dark but images could be programmed remotely. 

Light-based and Spectacular

Like Holstebro in Denmark, Liverpool and Newcastle, Brierley Hill can be the centre of spectacular, light based performance. These will be temporary and ever changing but vital and ever-present. The topography of the district, the location of a number of lighting designers in the region and the call from many people for something spectacular, leads us to believe that the projection of digital images onto buildings and to embankments could offer Brierley Hill a point of difference. A test-bed for digital art in the environment punctuated by spectacular displays of Laser Art located either on the roof of Merry Hill or Waterfront Offices would announce Brierley Hill to the world and attract significant interest. 

Evaluation

	Urban design and the built environment


	Urban design code and competitions

New town square

New leisure infrastructure

Virtual Brierley Hill

The Waterfront

Light-based spectacular


	Indicators:

· Design codes completed and in place

· New town square included in consultation plans for the Strategic Town Centre

· Independent retail etc included as part of the Strategic Town Centre planning process

· Inclusion of new technologies/virtual modelling used in Strategic Town Centre planning process

· Development of screen facility in vicinity of Black Country Consortium offices

Measures:

· Annual review and report by Architects and Planners section on use of design code, frequency of design competitions to council and local authority partners

· Level of feedback on new town square as part of the public and agency consultation on the Town Centre development plans (Short-term).

· Use of virtual modelling as part of the design and consultation process for the new town square (Short-term)

· Development of new town square to design code standards (Long-term)

· Annual volume of usage of screens by artists, community groups, regeneration partners.

· Number of days/value of contracts generated for local/regional lighting designers and AV producers




Theme 2.  Creative Workspace & Community Art Spaces 

Issue

There is no suitable Arts or Creative Economy space in Brierley Hill. If the new strategic town centre is to bring any meaning to the lives of the people who live and work there, to establish a space for the creative economy to grow over time, art and creative economy facilities need to be established. 

There is a once in a lifetime opportunity for Brierley Hill to develop spaces for the production and consumption of Arts and Culture. There is also the opportunity to plan for and build appropriate workspace for the 4-5% of the GDP that can be realistically be achieved by attracting and growing a strong creative economy. 

This course of action will help to achieve work space targets outlined in the Area Action Plan and correctly delivered will meet a variety of community and industry needs. There are number of models from where lessons could be learned and the space created needs to work with facilities being developed at Stourbridge College. 

Evidence

The overwhelming desire from the stakeholder workshops was for some kind of community arts facility. These facilities should not be run by the council, as with the Redhouse Cone, because this model clearly does not work effectively. Neither should these replicate facilities in Netherton, Dudley and Stourbridge but should be complementary to them. Perhaps even linked on-line.  

Such a resource should be included in the new college building but planning undertaken about what facilities are needed and how they can be managed and paid for. 

All stakeholders were asked a hypothetical question: “If I were a creative business where would I go in Brierley Hill to start it up?”

No one could provide an answer.

On the other hand our survey of local businesses identified both potential growth and movement into new premises:

“Creative workspace is ‘as rare as hen’s teeth”

“The community need somewhere to go… social events…meeting places. The place is shoddy. I can’t see arts and culture really taking hold there.”

“If Dudley Council said "We've got this building and we're going to let artists in", they would be SWAMPED with paying artists...if there's a tin-can that blows over, [artists] will get in there and set-up a studio in a tin can!”

Analysis

To catch up with the rest of the UK, Dudley and Brierley Hill needs to aim for 4-5% of GDP to be generated by creative business.  To achieve this target a range of measures needs to be adopted. One of them relates to the establishment of suitable creative enterprise space as part of the new town centre.  As Jane Jacobs observed, ‘New ideas need old buildings’. Brierley Hill should be the focus for new ideas and it has many suitable old buildings.  A full audit of these suitable buildings would need to be commissioned but they may include former industrial sites, Art Pubs and civic buildings. 

There is a significant amount of vacant and underused space within the area; some listed buildings are at risk, combined with historically low property values, development inertia and some land banking. The resulting inertia can to lead to a perception of dereliction, lack of security and confidence.

The area needs to provide an appropriate choice of type and specification of business space targeted at the arts, creative and cultural industries. This could be in the form of a ‘ladder of accommodation’ going from incubator and managed work space to space appropriate to growing businesses as well as ‘own front door’ space for more established businesses. Ensuring a choice of suitable and competitively priced property products will be crucial to the development of local talent to and to attract inward investment.

The BHRP should aim to support the Creative and Cultural sector along the ladder of accommodation. 

Interventions

A Creative Spaces development fund should be set up using funds accrued from an Innovative Planning Gain Agreement. This would replace any ‘Percent for Art’ scheme and re-align investment around the creative economy. An innovative Section 106 Agreement based around the projected investment priorities set out in this strategy would ensure a measurable return on that investment and the sustainability of that investment over the next 5, 10 to 20 years. Essex County Council have accrued £2m under their Cultural Tariff project over the past 3 years.

In the first instance this should be targeted at developing or subsidising Creative Spaces. 

Performance Space(s) 

Establish a bespoke outdoor facility and indoor Performance Space for amateur and professional work across the creative disciplines. These act on many levels. It provides showcase, focus, network centre, community and education resource. The outdoor Performance Space should be an integral part of the New Town Square. The indoor Performance Space should be housed at Stourbridge College and cater for educational, community and professional needs. Run properly both these can provide a market driver and added value to the retail offer. 

Gallery Space

A formal selling space should either on the New Town Square or within Merry Hill. To establish this in the market, landlords should be encouraged to waive rental fees for the first two years. This could be run by the Ruskin Glass Centre and can provide a new market opportunity for local and international designer makers, visual artists and photographers. 

Work Space(s)

Pre- start up space: catering for the product/service/technology development stage. Often this kind of

pre-incubation space is provided within a FE, HEI, existing workplace or home.

Incubation: this is accommodation for the post start-up phase where the requirement is for small Spaces with shared services and where the quality and image of the premises is less important than the costs of occupation.  A variety of types of incubator have emerged including industrial/sector,

University, for profit property development, for profit investment and corporate venture

Managed /Serviced Accommodation: Edge City Centre: where the product/service/technology is developed and the business established. The business may well be interested in occupying ‘own flexible space’ to allow the business to respond to bring in sub contractors and collaborators to work on one off projects.  Typically the business is prepared to accept longer-term covenants 

Freehold/Leasehold: Own Front Door or Multi Occupied Building: City Centre/ Edge City Centre: The business wants to occupy its own long leasehold or freehold ‘own front door’ space likely and are more conscious of image. Longer-term covenants are likely to apply.

A Creative Economy Community Interest Company (CIC)? 

As part of a wider cultural Masterplan DMBC should consider closure and sale of some of its assets and the transferal of other appropriate assets into a Development Trust or a Community Interest Company (CIC). The latter is preferable as it allows stakeholders a simpler and more flexible vehicle for workspace provision and re-investment. A Public Private Partnership would manage and develop those properties with and for a growing creative business community. 

The joint venture could involve Westfield or other property development interests for their management expertise, Black Country Consortium for their commercial, demand-led expertise, Stourbridge College and Dudley College as a major supplier of new talent and technology resource. It should also include representatives from Industry and Community Arts Groups. Further research is required to maximise the return on this vehicle. It should be workspace provider and business accelerator and should add benefit to all workspace and community arts facilities, both in the borough and beyond.  A model for this is being established in Stoke-on-Trent and London.

Evaluation

	Theme
	Interventions
	Evaluation

	Creative workspace & community art spaces
	Innovative Section 106 – Creative Spaces Development Fund

Performance spaces

Gallery spaces

Workspace
	Indicators:

· Creative Spaces Dividend enshrined as part of Wider 106 Agreement

· Performance space (outdoor) included in the design brief and public consultation for the Town Square

· Performance space (indoor) included in the design brief and costings for Stourbridge College development

· Informal and formal gallery space developed in partnership with retail and other private sector partners

· CIC (or similar) established and enters into joint venture with property management company, Black Country Consortium and Stourbridge College to test demand for workspace and respond to demand with development of appropriate space

Measures:

· Feasibility study undertaken as first stage of developing an outdoor performance space (Short-term). Long-term developments dependent on outcomes of the feasibility study.

· Feasibility study undertaken as first stage of developing an indoor performance space with Stourbridge College.  Long-term developments dependent on outcomes of the feasibility study.

· CIC (or similar) in place and partnerships developed for first stages of workspace development (Short-term)

· Appropriate types of creative workspace developed and marketed in response to demand (Medium-term). Ladder of workspace provision in place (Long-term)

· Increase in volume, size, and competitiveness of creative businesses in the area.


Theme 3: Education and Opportunity for Young People

Issue

Young people feel marginalised, disenfranchised and excluded even from the limited cultural opportunities available in Brierley Hill.  A lack of mobility and access to all but basic forms of culture and entertainment lead to limited horizons, lack of aspiration and ambition. Young people are trapped by a celebrated past and are not given the opportunity to create a new present or future. 
There is a notable a divide between younger interviewees and older ones – apathy evident within the older generation, but a real sense of positivism in the younger people despite the lack of facilities and opportunity.  The older generations, are understandably still burnt by the disappearance of the manufacturing industry and see new housing developments in a negative light, ditto jobs in retail. New narratives have not been developed to replace the old stories of industry and mass manufacturing. 

The Arts and Creative Economy can be the source of these new narratives, but they need an opportunity to take hold, new spaces for them to happen and new voices to articulate them. Young people in Brierley Hill are given little space and opportunity to shine and grow and little incentive to see the Creative Economy as a legitimate career opportunity. 

There are no clear route maps or drivers to encourage young people through school, to college and into creative work and onto university. Partners need to create a ladder of opportunity through both the formal education system and a strong and growing creative economy. 

Evidence

A lack of ‘things to do’ for young people was a theme that was present throughout our consultation. It was also an issue cited in our stakeholder interviews, the creative industries survey and in the consumer engagement workshops.

One quote from the stakeholder interviews surmises this lack of provision and its impact:

“So many talented kids are in the area and they get overlooked because there aren’t chances to expand their knowledge or stimulate their ambitions”.

Another put it bluntly:

“What is there for kids around here? Nothing. There are bits in Stourbrdge, but not much. My kids went out in Stourbridge then they went. It’s boring, there’s no choice, little quality but loads of tribute bands. Its second class. Why can’t we encourage more diversity, more choice for young people? More opportunity to stay. Some may even come back”
There is evidence of a burgeoning underground music and digital media scene but with little or no opportunity to for this to materialise in the public realm much of it stays underground or moves to Stourbridge and Birmingham.

“We have to go to Stourbridge, there nothing for young people in Brierley Hill. Have you been in these pubs?”
During the consumer engagement workshops that we undertook, a significant proportion of the people interviewed suggested that more should be provided for young people - with 1/3 of all respondents indicating that more should be done to support nightlife in the town, and 17% suggesting that there should be more facilities for young people.
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From CI Interviews:

“I’d use my skills to help others develop. We’re taking on a school placement later this year. I’d love to do more of that if money was not an issue.”

“It’s about creating the environment from an early age.”

Analysis

To transform the opportunities for young people partners across Brierley Hill and Dudley need to take a medium to long-term approach. To build a sustainable Arts and Creative Economy for Brierley Hill investment needs to address the needs of the next generation of cultural producers and consumers. 

The development of cultural literacy starts in schools, is reinforced or undermined at home, shared, tested and reviewed through discourse with friends and peers. Low levels of cultural literacy, cultural production and consumption need to be addressed and not just swept under the carpet. 

Brierley Hill has low levels of cultural provision and participation.  Across Dudley the picture is better with evidence of strong pockets of education, community participation and opportunity to commercialise creative talent. 

The work of Dudley Performing Arts (DPA) is notable and the work it does to develop skill, talent and opportunity for music and dance education good but there is little opportunity for this talent to be professionalised.

The work of National Youth Theatre has the potential to really add to this mix but its role and funding need to be mainstreamed if the return on investment is to be maximised. 

Stourbridge College will alter the demographic of Brierley Hill considerably. It will bring hundreds of young people to the area. They will create a new market and their needs need to be planned for and met. 

These needs, as with the resident population, will be need to be planned. Planned for the day, evening and nighttime economy. 

A ladder of opportunity needs to be established for young people in Brierley Hill. This can enhance and not detract from the offer across Dudley and the Black Country. 

Interventions

Establish a Ladder of Opportunity needs to be created from schools, colleges, University and into the world of work and leisure. Talented individuals from all walks of life can be offered the chance to excel and transform their lives through the arts and into the creative economy of Brierley Hill. 
With support of the LSC, Stourbridge College should develop an on-line creative learning hub with much of its course content provided free on-line as a taster to more formal learning environments and mechanisms such as Foundation Degrees. Open source technologies significantly reduce implementation costs and the creation of a Virtual Learning Environment (VLE) could be an ongoing ‘Live Brief’ for students. (see www.openlearn.org.uk) for the Open University Test Bed. 

BCC and Chamber should work with Stourbridge College to develop a range of cross-disciplinary placements and live briefs. The Cox report into design in business identified a number of opportunities to add value to business by bringing design skills into the workplace of mainstream business and enterprise. The opportunities to spread these essential ‘Creative Functions’ into mainstream business have been identified by the LSC and regional partners. 

Alongside DPA, the work of NYT should be commissioned into local school and become an essential and paid for part of the cultural education of the children of Dudley. This adds variety to the education offer, a clear tie-in to a national professional organisation and market together with going some way to securing a sustainable future for NYT. 

The work of Black Country Creative Partnerships should be more focussed in Dudley and Brierley Hill. 

A large commercial or charitable foundation should be approached to develop The Dudley Cultural Passport? A pass to give all school age kids between 12 and 16 an opportunity to attend a cultural event or building. Developed in Glasgow this is a more achievable goal than the governments drive for 5 hours cultural curriculum. 

The value of Cultural Animation needs to be better understood by DMBC and further funding attracted to maximise the existing programme in Brierley Hill. A post needs to be created to plan, co-ordinate and deliver this in Brierley Hill. Cultural Animation could include The West Midlands only Drive-In Movies, a monthly then weekly event at Waterfront Car Park. A programme of Buskers or even Buskers Competition at Waterfront, Merry Hill and the new Town Square. A programme of low or no cost cultural animation needs to be introduced as part of a borough wide programme. It also needs effective marketing. 

Some of this activity can be germinated, accelerated and produced in an Art Pub. (See above in Workspace) 

Stourbridge College needs to be a fully functioning and integrated part of the community. Community Arts facilities need to be and integral part of its offer to the community. Performance and Theatre space, Gallery and technology resources need to be designed and delivered with a view to it becoming a real engine for the creative economy.  Providing talent with space and opportunity to grow and move on. 

Creative Enterprise education should figure highly and incubation space, possibly off campus, should be given priority.

This needs to be linked to a wider, borough-wide Incubation Strategy for the Creative Economy.  

DMBC need to undertake research for the development of a strategy for The Night-time economy. This would audit the full range of offer across the night-time economy looking at liquor and entertainment licensing. This would inform a targeted inward investment strategy aimed to develop more choice and variety during the evening and night-time.  Without action here young people will migrate from the area and new socio-economic groups will not be attracted to it. 

Evaluation

	Theme
	Interventions
	Evaluation

	Education and opportunity for young people
	Creative learning hub

Cross disciplinary placements & live briefs

National youth theatre role

Dudley cultural passport

Cultural animation post

Incubation strategy

Night-time economy


	Indicators:

· LSC, BCC and Stourbridge College partnership on hub/VLE and placements feasibility studies

· National Youth Theatre partnership ‘heads of agreement’ with Dudley MBC for education work

· School investments by Black Country Creative Partnerships in Brierley Hill

· Outline brief for night-time economy research developed

Measures:

· Hub/VLE feasibility undertaken

· Live placements programme in place with identified targets for annual placements

· NYT working in partnership to deliver Dudley MBC arts education priorities. NYT operating as a sustainable social enterprise

· One or more schools in Brierley Hill established as core schools for CP focus

· Nighttime economy research commissioned (short-term). Baseline data for talent retention established. (Medium-term)




Theme 4. Communications, Connectivity and New Technology

Issue

Transport and connectivity are a real issue for Arts and Creative Economy. The Creative Economy thrives on connectivity, communications and a flow of people and information across the sector.  The Arts & Creative Industries in Brierley Hill are stunted by a lack of physical and digital connectivity.

Without effective communications channels in place, creative businesses will suffer - opportunities will be missed, collaborations will not happen.

The digital divide is the gap between those people with effective access to digital and information technology and those without access to it. It highlights the imbalances in physical access to technology as well as the imbalances in resources and skills needed to effectively participate as a digital citizen. In other words, it’s the unequal access by some members of the society to information and communications technology, and the unequal acquisition of related skills 
. 
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esearch has been used to highlight and identify future challenges to the regional and local competitiveness. Brierley Hill has some of the lowest available access to new technology hardware and to the skills needed to utilise this 
. 

The Arts and Creative Economy are being transformed by the introduction of new convergent technologies and the development of new markets online. Use of Creative Technologies also offer the opportunity for all groups in society to improve skills and gain familiarity with online culture be it through the BBC or for more local cultural consumption.

Public transport across the town (and to the wider region) makes it difficult for local creatives to make ‘real world’ connections. Manchester’s Northern Quarter and Shoreditch in London are both natural and accessible hubs for creatives. An improved transport network focussed on the new Strategic Town Centre will significantly improve the performance of the Arts and Creative Economy from grass roots participation, to the production and consumption of cultural and creative goods and services.
Evidence

ALL our stakeholders and many of the Creative Industries and Consumers questioned for this report mentioned improvement to the transport infrastructure.  Lack of mobility also informs and reinforces the provision of culture across the borough through the pressure to duplicate resources and services in each town. 

From our stakeholder interviews, the following quote indicated that the transport infrastructure was a barrier to young people accessing more arts and cultural activities:

“Because of our location exacerbated by the lack of rail links, there are real problems with the cost of transport for schools to get their pupils to galleries and exhibitions”.
“We are not allowed to send leaflets out of the borough even when that is just the other side of the street. It's very much a case of local culture for local people. It’s not sustainable. It just costs us more money to get less people through the door. “
Communications (and the lack of them) were a recurrent theme in our interviews with creative businesses. When the interview team asked businesses the question, “What support could be provided to help you achieve your objectives?”, the following answers were received:

”...help with marketing and advertising the business, common sense marketing tips, more networking and facilitating networking.  No one seems to know what each other does, it is very fragmented.”

“Advertising or marketing support - a forum that provided a central directory for services in the creative industries. Sometimes things are under your nose that you’re not aware of”

“Some kind of shared marketing resource or way of promoting our services.”

Technology was another key concern for a number of businesses. When asked “What do you think will be the key challenges for your sector over the coming years?” 31% of responses were technology related - either through the erosion of barriers to entry that technology provides their clients, or by lack of ‘forward-thinking’ in training provision that may not equip future and current generations with the necessary skills to operate competitively in the sector. 

This is evidenced further through these additional comments from interviewees on the lowering of ‘barriers to entry’ through new technology, and on skills development in technology-related sectors:

“Music recording technology is available to so many people now. The challenge for us to keep ahead someone recording stuff at home.”

“Everyone now has digital cameras - we’ve got to look to make sure that we can do things better to carry on getting the business in.”

”Colleges are always two software revisions behind!”

“Where are the web developers around here?”

“If the hi-tech industries aren’t supported, the sector will suffer as people won’t have the skills”

Analysis

There is a feeling that local creatives are missing the opportunities that new technologies provide. At a community level, the area suffers from a low uptake in ICT. At a sector level, there is no central communication channel online for people working in the arts & creative industries. 

From the interviews we undertook with businesses in the area it is apparent that there are skills gaps in the local talent pool that are likely to grow if little is done to drive demand & uptake of technology related training. 

As the creative industries are increasingly reliant on new technologies for the creation and distribution of content, products and services, this potential future Business 2.0 skills gap could present a significant challenge for the sector in the coming years.

Lack of mobility between towns and cultural resources means that there is an expectation that cultural goods and resources need to be evenly distributed between and across old town centres: Whether this be libraries, events, buildings and other resources. The requirement to maintain the Halls and Libraries is not only tied to historical circumstance but also to the lack of mobility of population groups across the district. The investment needed to maintain this level of service undermines the ability of local authorities to change investment priorities to meet the needs of the new economy effectively. 

Lack of effective transport infrastructure also inhibits the ability to sell the borough’s assets to its own population and to visitors thereby seriously undermining the performance of the tourist economy. 

Brierley Hill occupies the geographic centre of the borough and cultural consumption and production there will be considerably enhanced if it also becomes a transport hub with links to and from other cultural resources. With Stourbridge and Dudley, Brierley Hill can become a Centre for Art and the Creative Economy. 

This lack of mobility is multiplied by a lack of communication across the district and out with the district.  

Stakeholders not either knowing or understanding what each other did or could do for the Creative Economy echoed the challenges faced by the research team. The lack of any marketing and communications across and between the cultural sector also means that resources are duplicated, audiences not developed and aspirations not raised. 

There is a fundamental challenge to be taken on by the delivery partnership that involves understanding and valuing the cultural assets of the region, communicating this to audiences both inside and outside local authority boundaries and developing an engaged network of cultural producers and consumers in Brierley Hill, Dudley, Black Country, Birmingham and across the region.

Intervention

ICT usage should be driven up throughout Brierley Hill. To have an impact, such an intervention should be bold. Therefore, each child in the area between the ages of 10 - 16 should be given a free laptop on which they can develop their skills (and interest) in ICT. This would provide a real demand for the proposed WIMAX broadband infrastructure.

The new Stourbridge College campus should be a Centre for Excellence for Creative Technologies - partnering with major hardware and software companies such as Apple and Adobe to provide an environment where the very latest technologies can be taught.

· Local creatives should be encouraged to develop their offer through services provided by ICT. 
· An e-commerce site, specifically for designer-makers in the Black Country area should be built, providing a platform to sell products whilst increasing awareness of how ICT can help their businesses
· Community Radio could provide a ‘double-whammy’ by providing much-needed communications channels and technology training for station volunteers. Examples such as Radio Regen should be considered. Radio Regen provides training (from station management through to presenting skills), and the infrastructure for communities to establish their own local radio station over an RSL (Restricted Service Licence).
A new post needs to be developed to consolidate & communicate new and existing activity in Brierley Hill and Dudley relating to the Arts and Creative Economy.  A key initiative going forward will be to ‘join up the dots’ across Dudley, the Black Country and Black Country and West Midlands. A number of tools can be used to develop this including The White Room Consultation Blog Site, Open Source Social Networking Tools, and a clear and consistent Communication Strategy. 

The cultural offer of Dudley - facilities, spaces, attractions and events needs to be understood and articulated to its own population and to surrounding boroughs. It needs to be articulated through a new and shared on-line space that places the public sector offer alongside that of community and professional practitioners. This 365 facility can generate print material for specific events and both can generate audience data and relationships that are more in line with modern communication methods. 

Evaluation

	Theme
	Interventions
	Evaluation

	Communications, connectivity and new technology


	Free Laptop for School Age Children (12-16)

Increased ICT usage and demand for WIMAX broadband infrastructure

Networking and Inter-trading opportunities online and offline
	Indicators:

· Centre for excellence for creative technologies in development

· New Arts & Creative Economy post established to work across Brierley Hill and Dudley

· New technology developments in the creative sector

· Networking groups established

Measures:

· Centre of excellence in creative technologies established in Brierley Hill

· Continued usage of existing and development of new ‘new technology’ tools to facilitate communication, trading, networking including Consultation Blog Site, Open Source Social Networking etc.

· Increase in usage of new technologies for marketing and trading by digital and creative industries sector in Brierley Hill.

· Number of local A&CE enterprises involved in regular online and offline networking and inter-trading

· Increase in number and competitiveness of digital industries enterprises in Brierley Hill




Theme 5: Arts, Culture, Enterprise and Regeneration

Issue

If Brierley Hill and Dudley are to receive a more equitable share of regional investment funds from Arts, Cultural and Economic Development agencies there needs to be better alignment of National, Regional and Local strategies for Art, Culture and the Creative Economy. Arts and the Creative Economy need to be aligned firmly with economic development and sustainable regeneration.  
A disconnect between local strategies for Art, Culture and Creative Economy present unnecessary barriers to public sector investment and do nothing to encourage investment from the private sector. This is especially apparent by the lack of explicit connections being made between culture and regeneration, culture and enterprise development, culture and inward investment. 

The organisation of Dudley Borough Council offers limited support to art, culture and the creative economy, as these have little focus and therefore are not a visible a priority. Culture is spread across a number of Directorates including Leisure, Culture and Tourism, Education and Learning, Environment and Planning. If investment into he sector is to be maximised, more explicit links need to be made between the Creative Economy and Regeneration, Enterprise and Economic development. 

Evidence

A number of agencies and organisations highlighted a local lack of connection from strategic priorities nationally and regionally.  This particularly related to a lack of focus on Culture as an economic driver and, in particular its impact on enterprise development and regeneration. 

The statement from Arts Council WM below perhaps best illustrates this:

“The small level of current arts activities, lack of connectivity, and low levels of opportunities for young people to engage with the arts are apparent on many levels in Brierley Hill. There are however new opportunities on the horizon; prospects involving new key organisations and increased opportunities to secure arts funding.

Arts Council England see this new strategic town centre as a perfect test-bed for developing new and innovative arts processes, which are embedded in area action plans and strategic visionary policy. 

Key to this will be a fresh and inspired outlook where the arts are positioned within wider economic and regeneration development. This will include structured paths for attracting and retaining talent, incentives to attract creative businesses to the area and keep them there, and modes of participation that ensure a strong sense of place, identity and pride. This model is process not product driven, has long-term impact and has multiple opportunities for a mixture of local and non-local creativity to collaborate. 

An illustration of this practice through partnership is already evident with the work that NYT, Stourbridge College, BHRP, ACE, Westfield, and Dudley MBC are engaged in together currently. To continue that in the short-term, the Art and Creative Economy Strategy should inform Area Action Plan and wider Dudley Borough Council Arts, Culture, Economic Development and Regeneration policies.”

Analysis

The main focus for this nationally is now ‘Creative Britain: New Talents for a New Economy’, which has made a fundamental shift in government thinking in this field. Born out of a two-year process of consultation and action research, national focus is now firmly upon the utilisation of arts, culture and the creative industries to drive economic growth. This not only reflects the realities of public funding for the arts but also the opportunity to enhance the economic performance of the UK in the global economy. 

There is a very clear call to action for cities and regions to actively play their part in making the UK a global hub for the creative economy and driving cultural enterprise to increase GVA. 

This emphasis on economic development is shared by all the key regional agencies and is illustrated in the Regional Cultural Strategy 
, the regional Creative Industries Manifesto and AWM’s Screen, Image and Sound Cluster Plan 2008-11. Regional agencies such as Arts Council, AWM, Business Link and LSC have prioritised investment for the Black Country but are uncertain how to channel in that investment to Dudley and Brierley Hill without effective strategic buy-in locally.  

Non-cultural agencies such as the Black Country Consortium, LSP and AWM also recognise the value of culture as an engine for economic development and sustainable regeneration. Towns and cities across the UK and overseas have been harnessing the productive power of culture for many years now. Manchester, Glasgow, Newcastle, Sheffield and more recently, Birmingham have all recognised the economic value of cultural investment and are now reaping the rewards. 

Smaller old industrial towns such as Stoke, Sunderland, St Helens, Preston and Wolverhampton have similarly taken integrated approaches to the development of Art, Creative and Cultural Industries. These towns align investment into the sector with economic growth strategies - the provision of appropriate workspace, enterprise incubation and acceleration programmes, market development, public realm and retail strategies. 

The result is a whole scale shift from an industrial to post-industrial administration; becoming an enabler not provider of many (not all) cultural services; looking at funding as investment and understanding how to get a return on that investment; going beyond borders to develop markets; working with regional agencies on a shared agenda; developing new priorities which will need new practices to deliver. 

Intervention

Maximise inward investment for the public and private sector by re-aligning local Arts and Creative Economy priorities with those of Regional and National agencies.  Dudley needs to establish a focus on Enterprise, Economic development and Regeneration if the benefits to the wider economy maximised. 
DMBC to undertake research towards the development of a Cultural Master Plan focussed on the Public Value of Cultural Services across the borough and how these may be prioritised for the new economy. In particular how they impact upon enterprise development, economic growth and regeneration. 

Public and Private Sector Stakeholders should undertake a series of themed Learning Journeys to Town and Cities where art, culture and the creative economy have been effectively used to drive enterprise, economic development and sustainable regeneration. These may include Newcastle, Sheffield and Holstebro in Denmark. 

The new strategic town centre Brierley Hill should become a test-bed for new policies, practices, investment and interventions for the creative economy. The Borough and other regional partners should support this. 

The process can be started by introducing a new strategy for the development of Public Art in Brierley Hill. This needs to reflect new talent, new spaces, new technologies and new procurement processes to maximise investment and impact.

Evaluation

	Theme
	Interventions
	Evaluation

	Arts, culture, enterprise and regeneration
	Development of a Cultural Master Plan for Dudley

Themed learning journeys

Public art strategy for Brierley Hill

Cultural dividend fund established
	Indicators:

· Brief for Cultural Master Plan developed

· Learning Journeys planned and undertaken

· Section 106/Community Investment Levy utilised to support a Cultural Dividend in the borough

· Brief for Public art strategy developed

· Benchmarking of current levels of inward investment into the arts and creative economy from public and private sources

Measures:

· Public art strategy in place and commissions for public art established

· Cultural Dividend fund generating investment in arts and creative industries developments

· Cultural master plan commissioned and adopted by partners

· Increase in volume of public and private sector investment in the arts and creative economy in Brierley Hill




Theme 6: Governance and Delivery

Issue

There has been a lack of leadership, decision-making and clear governance of the arts and creative economy in Brierley Hill and Dudley Borough. Implementation of the recommendations of this strategy and action plan will only be delivered when ownership of it is taken by the partnership. Even then, the actions being played out over the next ten years and more, there is a danger that elements of this are lost, de-prioritise or neglected. Measures need to be taken to coordinate, target and measure investment funding and to form active and effective strategic partnerships across the creative economy. 

Evidence

“I’ve got no idea what these different groups do and I sit on all of them. I think one is for Brierley Hill and one is for Dudley. Should be one and the same conversation and meeting really. Perhaps that is part of the problem.”

‘Culture is at the heart of Regeneration and Economic Development and should not be hidden away in museums’.

“There’s a brain drain – the pull of Birmingham as a creative centre is immense. If you had talent why would you stay? There’s nothing to do. No networks, no clubs, loads of retro shite. They got the re-think the whole town – roads, houses, buildings, jobs, culture is the last thing they’ll do then they do it badly”. 

“Art and culture could make this a desirable place but who’s going to deliver this over the long term. There’s no track record of delivering anything like this in the Midlands. We’re crap at culture. Not a clue”. 

“I think the councils attitude to culture needs transforming. There’s an opportunity to align their thinking with economic growth and regeneration. They don’t do this right now. Not at all I don’t think.”

“…I work for Regeneration; why would I need to come to an Arts and Culture workshop?”

Analysis

The Arts and Creative Economy in the new strategic Town Centre are too important to be neglected. We would suggest that existing groups on Arts, Leisure, Sport, Culture and Tourism are rationalised. 

The provision of Sport and Leisure by the council for the local population requires different skills and expertise to the enabling and expansion of Art, Creative Economy and Cultural Tourism. The former are about public sector provision, the later about enabling, enterprise and economic growth. Separating out these functions will provide clarity and may inform a wider cultural master plan. 

A new post needs to be developed to focus, consolidate & communicate new and existing activity relating to the Arts and Creative Economy (including cultural tourism) in Brierley Hill. Key political and business members of the LSP should support them.  

A key initiative going forward will be to ‘join up the dots’ across Dudley, the Black Country and Black Country and West Midlands. A number of tools can be used to develop this including The White Room Consultation Blog Site, Open Source Social Networking Tools, and a clear and consistent Communication and Marketing Strategy, but it will need strong leadership on the ground if this is to happen.

This needs to be a long-term strategic post with the authority to make key decisions and influence key partners. This post needs to be based either with BHRP or the LSP.  

Intervention

The Arts and Culture Working group needs to re-focus its Terms of Reference to the scrutiny and delivery of the Arts and Creative Economy Strategy. 

It needs to re-negotiate its relationship with the wider Leisure, Culture and Sport group. The role and remit of both these groups need to be aligned and refreshed. 

A key strategic post of Arts and Creative Economy Manager needs to drive the short and medium term recommendations of this report. This post should be based on the LSP but be able to gain access to and influence DMBC and other partners. They should report to the Arts and Culture Working Group. 

The independence of this post is critical if effective change is to be implemented. 

	Theme
	Interventions
	Evaluation

	Delivery and governance
	Arts & creative economy working group

Arts & creative economy manager
	Indicators:

· Terms of reference and membership criteria established for Arts & Economy Working Party

· Resources identified and PS and JD established for Arts & Creative Economy post. Recruitment process initiated

Measures:

· Quarterly meetings of A&CE Working Party take place within established terms of reference

· Membership of A&CE Working Party reflects public, private, voluntary and education sector interests in the creative sector

· A&CE Officer in post with medium term funding in place. 
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EVALUATION

Whilst not set out in this report as a separate Theme, the evaluation of the measures outlined will be critical to the sustainability of investment into the sector. 

This research provides a Baseline of indicators that needs to be monitored bi-annually going forward. 

	Theme
	Interventions
	Evaluation

	Sector intelligence
	Baseline data

Blog online key issues

Biennial ‘health of creative businesses’ survey

Annual partner survey

Data updates
	Indicators:

· Baseline and update data measures established

· Blog utilised for regular ‘key issues’ survey

· Biennial survey agreed and in place.

· Resources available for data collection and survey process

Measures:

· Data review updated in line with national best practice (DCMS and ONS) to include 5 digit SIC code analysis from 2009 onwards.

· Size and characteristics of the sector updated on an annual or biennial basis

· Regular feed of key issues maintained through use of blog site and quick survey facility on the blog site

· Health of creative businesses survey undertaken biennially. Survey includes measurement of progress towards achieving objectives of A&CE priorities including:

· demand for and usage of creative workspace facilities

· value of contracts being generated locally by A&EC and wider regeneration interventions

· change in size and nature of businesses in the sector

· knowledge transfer activities and education-focused contracts generated for local A&EC companies

· uptake of new opportunities in new technologies and web-based services

· access to finance and levels of public, private and third sector investment in A&CE companies in Brierley Hill

· levels of on-line and off line networking and inter-trading taking place within the local Arts & Creative Economy

· Annual partners survey to establish progress towards key measures in the Arts & Creative Economy Strategy including:

· Outdoor and indoor performance space

· Gallery and selling spaces development and provision

· Range of workspace opportunities and infrastructure to manage waiting lists, marketing and demand levels for workspace

· Outdoor animation projects

· CIC (or similar) development

· Progress of Centre of Excellence for Digital Technologies

· Education and young peoples interventions including:

· Creative Partnerships/Cultural Passport

· VLE & Learning Hubs

· Incubation & Knowledge Transfer projects

· Establishment of essential support posts and continuation of funding

· Progress of formal structures (working parties, steering groups etc)

· Linkage between support agencies

· Investment opportunities through partner agencies

· Strategy and research progress including:

· Cultural Master Plan

· Public Art Strategy

· Night Time Economy Research

· Other infrastructure development (including Community Radio Licence)

· Establishment of a Cultural Dividend


Conclusion

Establishing the Arts and Creative Economy in Brierley Hill will be a long, challenging but rewarding journey; and one that has to be undertaken by all partners committed to the regeneration of the town centre. This Strategy and Action plan evidences the need for changes to the cultural and economic infrastructure that will deliver increased investment and a better return on that investment over time. To become the ‘Strategic Town Centre’ partners responsible for the sustainable regeneration of Brierley Hill need to place the arts and the creative economy at the heart of the economic and cultural growth of the region. This Strategy evidences and outlines a critical path to this challenging, dynamic and successful future. 

The Black Country is shifting from an Industrial to a Post-Industrial region. Industries of mass production and mass employment have gone and will not return. Many things have been lost – jobs, wealth, opportunity, security, ambition, sense of place and identity have all been undermined during this industrial decline. Arts and the Creative Economy can play a significant role in the transformation into a new economy based around knowledge, ideas, talent, risk and trust; but only if the necessary structural shifts outlined in this strategy are undertaken in the short term. Short and medium-term investments will only deliver the demonstrable long-term returns if both public and private sector partners change their structures to enable this.

The actions outlined in this Strategy cannot focus solely on Brierley Hill. Dudley is a place of many centres previously wedded to traditional industries and defined by them. Whether coal, iron, glass or chains, local identities were defined by them and local cultures reflected them. This industrial heritage is rightly celebrated and treasured by many in the community but it cannot define the present nor act as a sheet anchor for the aspirations and ambitions of future generations. The nature of art and culture is dynamic – it will change and it is changing. If the local economy is to capture this dynamic and harness it to drive economic growth, cultural and social renewal, policies and practice also need to change. 

With the collapse of the industrial economy the structure, form and function of Local Government is also challenged. All areas of local life, from education to transport, retail to leisure, work to welfare, enterprise and regeneration, are being transformed and re-negotiated. Strategies, policies, investments and interventions that were effective in an industrial age are on longer necessarily fit of for purpose. Gone the idea that the local state needs to organise and provide its service on an industrial scale. It is now an enabler rather than provider – one of many partners focussed on sustainable economic, social and cultural regeneration.  The arts and creative economy can provide some of this sustainability.

During this transition, the idea of culture, leisure, recreation and art become less fixed and more open to negotiation and new meanings. This shift from industrial to post, from mass to targeted, from provision to choice, from supply to demand, is profound and important for the development of a new Strategic Town Centre. The arts and creative economy are central to driving this transition and provide partners with the tools to lever inward investment and positively manage this inevitable change.

In the absence of a dominant industry towns and cities are turning to culture to provide an engine for wider economic and social regeneration. Town and cities need culture to attract and retain the talent of the 21st Century. For the new service knowledge economies, talent is the fuel that drives the enterprise economy. Any modern strategic centre needs the arts, culture and creative economy just as it needs roads, trams, schools, shops and offices. The arts and creative economy can attract the talent necessary to provide this motor force.

A strong local creative economy working within a strong and growing regional creative economy will develop economic and social opportunity for local people. Without a creative economy those opportunities will be lost. 

A strong and growing creative economy will provide opportunities for increased inward investment from both the public and private sectors. Without it, investment will be lost. 

A strong and growing creative economy will create new businesses, jobs, and wealth; without it Brierley Hill will lose out to neighbouring boroughs, towns and cities as regional agencies and business invest where they can show a return on that investment. 

A strong and growing creative economy focussed on the new Strategic Town Centre can begin to breakdown historic local divisions and rivalries; overcome geographical boundaries and other barriers to mobility in the region. 

A Strong and growing creative economy can help overcome the emerging ‘Digital Divide’ in Brierley Hill. Access to computers, training in the development of rich content can inspire future generations to leading not following or being left behind in the digital revolution. 

A strong and growing creative economy will enhance the retail offer and provide points of differentiation in an increasingly competitive market on the high street, in the mall and on-line. 

A strong and growing creative economy will incrementally improve the quality of place, space and identity for the people of Brierley Hill, Dudley and he Black Country. Informed investment will improve public life for residents and visitors alike. Without it, the choice, the challenge, the surprise, the fun and the quality of public life will be gradually eroded. 

The presence of Merry Hill, Stourbridge College, NYT, Ruskin Glass Centre, DPA together with a committed creative community lead us to believe that the foundations for the long-term development of the arts and creative economy in Brierley Hill are in place.  This Strategy outlines a plan for the long-term investment in and development of the Arts and Creative Economy. We believe that the Arts and Creative Economy Strategy is ambitious, innovative, pragmatic and deliverable. Investment, and the return on that investment, are measurable and will be significant over time.

Informed investment into the Arts and Creative Economy from national, regional and local agencies can drive private sector investment: together they can accelerate economic growth, drive sustainable regeneration and improve the quality of life for all citizens of the borough. A strong and growing creative economy can add value to the long-term regeneration of the Town Centre, the wider district and region.

Brierley Hill, Dudley and the wider Black Country possess the building blocks to develop and grow the Arts and Creative Economy over the short, medium and long-term: The challenge is to do it here and do it now. 

THE WHITE ROOM

Creative Economy Consultants. 

ACTION PLAN
ACTION PLAN YEAR 1 
Arts and Creative Economy Post Created
Dudley Cultural Masterplan undertaken
A and C Working Group Reviewed
NYT Funding and Commissioning finalised
Design Code developed
Stourbridge College Vision established
Section 106 Cultural Dividend embedded
Learning Journeys Initiated
   ACTION PLAN YEAR 2-5
BH Public Art Strategy Developed
Free Laptop and Cultural Passport developed
BH and Dudley Creative Economy Web Portal
Design Competition for New Town Square
Virtual BH  - on-line and on-street
Competition for Light Based Spectacular
Creative Workspace Development
Art Space Feasibility - Art Pubs 
   ACTION PLAN YEAR 5-10
BH becomes a space for innovation in the Creative Economy. 
BH is the Connected Centre
Independent retail strategy & investment
National and International links
Connected Places with Animated Spaces
Art and Culture driving Enterprise and Regeneration
   ACTION PLAN YEAR 5-10
BH becomes a space for innovation in the Creative Economy. 
BH is the Connected Centre
Independent retail strategy & investment
National and International links
Connected Places with Animated Spaces
Art and Culture driving Enterprise and Regeneration

APPENDIX 1: BRIERLEY HILL CREATIVE INDUSTRIES CLUSTER MAP
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APPENDIX II: 2020 Visions

In groups, delegates were asked to imagine the area in 12 year’s time. Each participant took a card and was asked to describe the area through the eyes of: a resident, shopper, business owner, and evening visitor.

Business Owners
Notes:

Café culture

Niche restaurants – high standard

Sense of place/identity

More people visiting – more business

Public space – cumulative effect [from more visitors]

City of culture

Infrastructure e.g. Coventry – Electric Wharf (opportunities)

… More variety of businesses – too many takeaways!

… Move back from M. Hill to High Street. – B. Hill has lost old traditional shops…

Shoppers (S)/Evening Visitors (EV)
Notes:

Metro link (EV)

Gourmet restaurant (EV)

Individual [independent] shops (S)

Indoor swimming pool with leisure facilities (public) (EV)

Traffic-free area for shopping, pleasantly laid out (S)

Area for Art Display at an affordable cost (preferably free) – open evenings

Space for local drama and concerts

Strengthen public transport

Pleasant landscape environment

Concentration on a variety of buildings

Plenty of seating places

Some child friendly areas

Residents
Notes:

Proud history – Heritage angle

Important to residents “to build on the past” (different to businesses)

Green Spaces/Cycle Paths

Now NOT later – Eco issues!

Road dominated but new road might help free up old road e.g. near Moor Centre

People study from abroad

House prices???

Cyclists – New road – [link between] High Street – Merry Hill

APPENDIX III: WORKSHOP REPORT

APPENDIX 111. WORKSHOP REPORT

Participants:

Tim Bradley


Graphic Designer/Illustrator/Photographer

Pauline Carroll


Brierley Hill Society of Artists

Peter Carroll


Brierley Hill Society of Artists

Steve Field


Public Art Unit/Visual Artists Network

Paul Gittins


Visual Artists Network

Edward Griffiths

Brierley Hill Society of Artists

Karl Willets


Business Link

Charlie McCartan

Visual Artists Network (networking only)

2020 Visions

In groups, delegates were asked to imagine the area in 12 year’s time. Each participant took a card and was asked to describe the area through the eyes of: a resident, shopper, business owner, and evening visitor.

Business Owner
Notes:

Café culture

Niche restaurants – high standard

Sense of place/identity

More people visiting – more business

Public space – cumulative effect [from more visitors]

City of culture

Infrastructure e.g. Coventry – Electric Wharf (opportunities)

… more variety of businesses – too many takeaways!

… move back from M. Hill to High Street. – B. Hill has lost old traditional shops…

Shopper (S)/Evening Visitor (EV)

Notes:

1. Metro link (EV)

2. Gourmet restaurant (EV)

3. Individual [independent] shops (S)

4. Indoor swimming pool with leisure facilities (public) (EV)

5. Traffic-free area for shopping, pleasantly laid out (S)

6. Area for Art Display at an affordable cost (preferably free) – open evenings

7. Space for local drama and concerts

8. Strengthen public transport

9. Pleasant landscape environment

10. Concentration on a variety of buildings

11. Plenty of seating places

12. Some child friendly areas

Resident
Notes:

Proud history – Heritage angle

important to residents “to build on the past” (different to businesses)

Green Spaces/Cycle Paths

Now NOT later – Eco issues!

Road dominated but new road might help free up old road e.g. near Moor Centre

· people study from abroad

House prices???

Cyclists – New road – [link between] High Street – Merry Hill

Issues and Opportunities
Having considered their vision for the future, delegates were asked to consider what needs to change to help achieve it. In their groups they listed 8 issues or opportunities that need attention (no particular order).
Group 1
1. Traffic control

2. Public Transport

3. Greater diversity in terms of retail

4. Public leisure facilities

5. Continuing to invest in public spaces for everyone

6. Support for voluntary creative activities

7. Art facility with a range of functions and local input

8. Retain local distinctiveness in the built environment therefore encouraging mixed use

Group 2
1. New technical and vocational courses in the heart of BH

· To relate to technical companies not just art/design e.g. media/audio-visual

· “Industry Standard” – existing companies don’t have personnel?

· (relates to) Possible Stourbridge College move under discussion

· Business Link courses

2. Centre for “Quirky Black Country Inventions” 

· A Black Country “Dragon’s Den”

· Build on those tiny workshops – so valuable!

3. Music Provision

· Recording TV/radio

· Video

4. Creative Network

5. Art Centre for BH

· Gallery

· Theatre? – studio type

· There’s nothing like the Ruskin Centre in BH at the moment?

· Civic Hall doesn’t take touring productions

· Mini Brit School? [link to issue 1, Stourbridge College]

6. Centrepiece Architecture (or temporary pavilion) 

· Remember the tallest tower?

· Even a pavilion would help

7. Cycle Paths and Environment

· Light rail links

· People carrier

· METRO!

· Floating pavilions

· Good design initiative

8. End the Time Warp!

· End the tea dance?

9. Events

· Festivals

10. Public Spaces

Key Issues: agreed by whole group
1. Sort out traffic/traffic control

2. Training for a wide range of emerging creative industries 
3. Support for voluntary creative activity

4. Integrated public transport & cycle ways

5. Arts centre/facility – art community-led

6. Greater diversity of retail in each area

7. Iconic building (of merit)

8. Retain distinctive historic buildings 
9. Public leisure facilities

10. Support local indigenous businesses … value innovation

11. A timetable of events
12. Public spaces – place-making for everyone

Priorities
Delegates were given £150,000 in £25,000 ‘sticky’ notes (printed on labels). They used this to invest on their priority issues – no more than £50,000 on each. Different interest groups used different coloured notes. 

	
	Artists (male)
	Artists (female)
	Practitioners
	Business interests
	Total (£1000s)

	Arts centre/facility – art community-led
	75
	50
	50
	
	175

	Iconic building (of merit)
	25
	25
	75
	25
	150

	Training for a wide range of emerging creative industries
	25
	
	50
	50
	125

	Support local indigenous businesses … value innovation
	25
	
	50
	50
	125

	Sort out traffic/traffic control
	50
	25
	
	
	75

	Retain distinctive historic buildings
	25
	25
	25
	
	75

	Support for voluntary creative activity
	50
	25
	
	
	75

	Public spaces – place-making for everyone
	50
	
	25
	
	75

	Integrated public transport & cycle ways
	25
	
	25
	
	50

	Greater diversity of retail in each area
	50
	
	
	
	50

	Public leisure facilities
	50
	
	
	
	50

	A timetable of events
	
	
	
	25
	25

	Total
	450
	150
	300
	150
	1050


Levels of Participation

Using a ladder as a prompt, the group discussed whether the issues should be led by (or with) BHRP, be developed by a partnership, lobbied for by BHRP and others, or should be left to other agencies.
Leading (issues to be initiated and led by BHRP and creatives)
· Public space for everyone

· Iconic building of merit

· Support local indigenous businesses … value innovation
Leading the partnership (issues to be led by BHRP in partnership with others)

· Sort out traffic/traffic control

· Training for a wide range of emerging creative industries
· Integrated public transport & cycle ways
Partnership (issues to be tackled by BHRP in partnership with others)

· Arts centre/facility – art community-led
· A timetable of events
· Support for voluntary creative activity
Pressure Group/Partnership (BHRP to work with others to bring about policy changes)

· Greater diversity of retail in each area
Pressure Group
· Public leisure facilities
· Retain distinctive historic buildings
Passive (issues to be left to others
Timeline
The group discussed which issues could be tackled in the short, medium and long term and established the following timeline:

2008
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2020
APPENDIX 1V. Consultees

Industry Stakeholders

	Craig Wilkinson – film maker based in Sedgley

	James Morris – Odeon Manager

	Jo Gresswell – BH Operatic Society

	Fred Richings – Dudley Council's Arts Officer

	Richard Golding – Okra Glass Studio

	Gerald Johnson – Dudley Performing Arts

	Janine Christley – Glasshouse Centre

	Charlotte Hughes Martin – conceptual glass artiist

	Rob Bowers – sculptor

	Tim Bradley - designer

	Pauline Carrol – Artist

	Peter Carrol - Artist

	Paul Gittins – Visual Art Network

	Edward Griffiths - Artist

	Charlie McCarten - Artist

	Steve Field – Artist in Residence

	Racheal Harrison - Audiences Central


Non-Industry Stakeholders






	Phil Bateman – Travel WM

	Keith Baldwin – Chief Superintendent WM Police

	Nicky Randall – Westfield

	Helen Ryman – Regen WM

	Dennis Hodson – LSP

	Local councillors – Karen Jordan, Judy Foster, Margaret Wilson,

	Shane Bastock – Property Owner

	Sarah Middleton – Black Country Consortium

	Alan Gill - NYT

	Karl Willets – Business Link

	Lara Ratnaraja – Business Link

	Pat Taylor – BH Town Centre Manager

	David Caunt – Leader of Council  

	Kate Millen - DMBC Libraries

	Mike Barton - AWM

	Kathy James – Arts Council  

	Tim Sunter  - CEO BHRP

	Mike Ryan LSC 

	Anne Marie Pope - Black Country Arts P/Ship

	Andy Sylvester - Stourbridge College 

	Duncan Loundes – DMBC 

	Kate Millem - DMBC

	Clare Starmer - DPA


APPENDIX V. RESEARCH QUOTES

‘Culture is at the heart of Regeneration and Economic Development and should not be hidden away in museums’.

Where do you go in BH to see a show, a gig or an exhibition. Where do you go to buy unique creative work? Where do you go to be creative?

There’s a brain drain – the pull of Birmingham as a creative centre is immense. If you had talent why would you stay? There’s nothing to do. No networks, now clubs, loads of retro shite. They got the re-think the whole town – roads, houses, buildings, jobs, culture is the last thing they’ll do then they do it badly. 

Art and culture could make this a desirable place but who’s going to deliver this over the long term. There’s no track record of delivering anything like this in the Midlands. We’re crap at culture. Not a clue. 

If IT usage is relatively low, and there aren’t many web developers – that suggests that the area may struggle to catch-up and then keep up with new technologies. We need to test that, but I think that’s a very big issue indeed.

You could use Planning Gain to develop something more than Public Art. Just more of the same isn’t getting us anywhere

Where’s the good Independent Retail? Why can’t we make an effort to get some good quality indies. Where are the students going to shop? Merry Hill? There’s an opportunity to do something different round the college. Records shops, cafes, a good clothes shop. Anything’s got to be better than we’ve got now. 
‘Why is the college moving there [Brierley Hill]? That’s brilliant that. When? Can’t come too soon. What will all those young people do when they get here? Go to shops down the hill. That’s great that but a worry.’

‘Can we get some public open space that we can use for events? That would be great.’

‘My God where do you start? Sort the buildings out. Knock some down, use upstairs as studios, residential or something; just something. Get some markets going. Farmers markets, Craft stuff, art stuff. Don’t know where you’d put it though.’

‘You could do some great stuff with the hills, banks and projections and stuff’

‘We should not be talking about Creative Industries in Brierley Hill. They are there but they are thin on the ground. More important is a cultural or creative literacy – the activity, taught or otherwise, that enables people to progress and to grow; to become more rounded individuals, that brings confidence, self-expression and other forms of communication and skill. The economy of Brierley Hill desperately needs this and without it will be knackered in the future’ Interviewee 16/4/08.

‘Some of the Public art is looking very tired and dated. It seems to have been there forever. Why not move some of it, paint it, or even better get rid of some of it.’ Interviewee 9/4/08

‘Arts and culture need a boot up the bum. Why don’t we do something interesting in some of the derelict shops? Some of the crap derelict spaces? Artists and the community deserve better.’

‘It would be great if art and culture became part of everyone’s life. At the moment it does not register; it has no meaning.’

‘ The community need somewhere to go… social events…meeting places. The place is shoddy. I can’t see arts and culture really taking hold there.’

‘Get the Students doing placements with the retailers in Merry Hill. They need websites, marketing strategies and merchandise.’

Its got education provision in the college, it’s got the NYT, its got Merry Hill. Create a Bridge so it becomes one product.

Retail is just showbiz anyway.

‘We’ve got the remove the class barriers into the creative industries. They’ve [the middle class] got the confidence and the resilience. Most people have to get proper jobs to earn proper money’

‘You can earn more money in retail than you can in some creative professions. Why be a gem setter for £14k when you can earn 16 in a shop?’

‘The old guard are the problem, they’re exclusive and up there arses. Where is the new blood?’

‘Merry Hill needs to get culture. Understand the value to their yield. On-Line shopping is a real challenge, ask the record industry, culture can add value and create difference. A USP. Brierley Hill and Merry Hill need culture to get punters off their websites and spending’
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� Creative Britain: New Talents for a New Economy. DCMS Feb. 2008


� Stoke-on-Trent City Council, Cardiff City Council, Barking Borough Council and Glasgow City Council’s have already established this principle and transferred cultural assets accordingly with significant success. 


� Universal Declaration for Cultural Diversity, UNESCO 2002. While these two definitions cover a range of meaning, they do not exhaust the many uses of the term "culture." In 1952, Alfred Kroeber and Clyde Kluckhohn compiled a list of 164 definitions of "culture" in Culture: A Critical Review of Concepts and Definitions.


� The Rise of the Creative Class, Richard Florida, 2002


� DCMS 2008


� Creative Britain. (Ibid.) 


� Staying Ahead. The Work Foundation 2007


� Growing The Cultural Economy In The West Midlands. Culture WM, 2007


� Creative Britain: New Talents for the New Economy. DCMS 2008


� Ibid. 


� Bernard Hunt, HTA Architects. 2001


� A list of Interviewees appears in Appendix 1. 


� Groups often discussed in the context of a digital divide include socioeconomic (rich/poor), racial (majority/minority), generational (young/old) or geographical (urban/rural).


� Brierley Hill Wireless Feasibility Study. Philip Cohen. BHRP 2007.  


� ACE:WM May 2008


� Growing The Cultural Economy In The West Midlands 2007
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